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	Reporting a Communicable Disease Outbreak in Primary Care (Primary Medical Services - GP Practices)

	Purpose
	1. The purpose of this action card is to describe the process for notification of Communicable Disease outbreaks across BSW Primary Care (GP Practices) during the current incident response to Covid-19 and winter 2020/21. This can relate to patients and or staff.



	Definitions
	In the context of any Communicable Disease, an outbreak can be defined as the following:  an incident in which two or more people experiencing a similar illness are linked in time or place:

· a greater than expected rate of infection compared with the usual background rate for the place and time where the outbreak has occurred 

· a single case for certain rare diseases such as diphtheria, botulism, rabies, viral haemorrhagic fever or polio 

a suspected, anticipated or actual event involving microbial or chemical contamination of food or water 


	Notification
	1. The GP Practice will need to contact PHE Local Health Protection team for advice.  The attached IIMARCH
 template will help focus on sharing of information.  

PHE Local Health Protection Team

In hours 0300 303 8162

Out of hours 03442 578195 ask for Public Health on-call

2. The IIMARCH must be completed on immediate identification of any new Communicable Disease outbreak and emailed to SW Regional at england.sw-incident1@nhs.net and to BSW CCG ICC at bswccgseprr@nhs.net 
3. The template must be sent no later than 1200 the day after the outbreak has been notified. 

4. GP Practices need to confirm this can be done if this time period is over a weekend/Bank Holiday providing any relevant contact details particularly if this relates to staff and the service may be impacted going into the working week.


	Actions to support the outbreak
	1. BSW CCG Incident Director to confirm primary care has alerted PHE via the Local Health Protection Team (HPT).

2. BSW CCG Incident Director will inform relevant Director of Public Health (DPH).
3. BSW CCG / NHSEI / PHE (HPT) and DPH to agree next steps with primary care.
4. If the outbreak is of sufficient concern then an Outbreak Management Team may be convened to manage and recover from the outbreak.

5. BSW CCG Incident Director / On Call Director to discuss the implications of the outbreak with the GP Practice and if it is likely to impact the GP Surgery or even a closure, then contingency plans may need to be put into place.

6. If the incident continues, the GP Practice will be asked to complete the daily update report attached.


	Stand Down of an outbreak
	1. The declaration of the ending of a Communicable Disease outbreak in a healthcare setting will be agreed by the Outbreak Management Team.

2. A service does not necessarily have to wait until the outbreak is closed before resuming services to patients (e.g. reopening a ward to admissions).  The resumption of service is for local determination in line with PHE operational guidance on Communicable Disease Outbreak Management and local outbreak management.


Primary Care Template for Reporting Communicable Disease Outbreaks
This Communicable Disease Outbreak template is to be completed for all Primary Care commissioned services including General Practice, General Dental Practice, Local Pharmacists and Optometrists.  

The Communicable Disease Outbreak template must completed immediately on identification of any new Communicable Disease outbreak.  The completed Communicable Disease Outbreak template must be submitted to SW Regional COMMUNICABLE DISEASE ICC at england.sw-incident1@nhs.net and BSW CCG ICC at bswccgseprr@nhs.net  no later than 1200 the day after the outbreak has been notified.

	Organisation:
	
	Organisation Lead (Lead Partner, Pharmacist or Optometrist or equivalent)
	Name:
	

	Site:
	
	
	E-mail:
	

	
	
	
	Telephone:
	

	Outbreak Location (with site):
	
	Public Health Lead 
	Name:
	

	Date outbreak identified:
	
	
	E-mail:
	

	
	
	
	Telephone:
	

	Date of next outbreak meeting:
	
	System IPC Lead

(CCG or via Regional Primary Care Team)
	Name:
	

	Date and time of submission:
	
	
	E-mail:
	

	
	
	
	Telephone:
	

	Has this outbreak resulted in the suspension of an essential service within your organisation, or closure of patient services? (Yes/No)
	

	Notification to PHE:
	Yes/No

	Please RAG rate the box on the right as to the post mitigating actions status of the outbreak:
 Red  = Critical service (as per BCP) not available (due to outbreak)
 Amber  = Services running but with disruption or significant additional strain on organisation

 Green  = Services running with no operational impact (due to the outbreak)
	


	Element
	Key questions and considerations
	Action / Response

	Initial Report
	What, where, when, how, how many, so what, what might?

Timeline and history (if applicable), key facts (including outline description of any facility affected)
	

	
	1) Initial outbreak information (1.1 to 1.11 for completion when reporting a Communicable Disease outbreak for the first time)

	
	1.1 Number of patients affected and tested positive for the Communicable Disease?
	

	
	1.2 Number of patients swabbed/blood tested awaiting result?
	

	
	1.3 Number of staff affected and tested positive for the Communicable Disease?
	

	
	1.4 Number of staff swabbed/blood tested awaiting result?
	

	
	1.5 Number of staff self-isolating as a result of this outbreak (% of total organisation staff number)? 
	No Self-Isolating
	

	
	
	% of Organization
	

	
	1.6 Number of staff showing symptoms? 
	

	
	Capacity/Impact on:

	
	1.7 Areas affected (e.g. General Practice, Dental Surgery, Pharmacy, Optometrist)?
	

	
	1.8 Services suspended or closed due to the Communicable Disease Outbreak? 
	

	
	1.9 Services that remain operational? 
	

	
	1.10 Overall impact to service provision and impact on patients?
	


When using IIMARCH, it is helpful to consider the following: 

· Brevity is important - if it is not relevant, leave it out

· Communicate using unambiguous language free from jargon and in terms people will understand

· Check that others understand and explain if necessary

· Consider whether an agreed information assessment tool or framework has been used

Communicable Disease Outbreak – Daily Update Report to Regional ICC

NHS England and Improvement - Health Setting Communicable Disease Outbreak – Daily Update Report 

General Information
	Name of Provider: 


	

	Ward/Area with Provider/Practice: 


	

	Ward/Area Clinical Speciality/GP/Dental/Local Pharmacy/OPTOM


	

	Date:


	

	Reported prepared by name and job title:  


	

	Contact Details (should we need to get in contact Email and phone number):
	Mobile
	

	
	Email
	

	Date of Outbreak


	

	Date of last positive Communicable Disease test 

(staff or patient)
	

	Planned Date for Opening Ward/Practice or Site
	

	Planned Date for Formally Closing Outbreak

(28/7 after last positive test)
	


Update

	1.  Number of Staff Testing Positive for this outbreak (1200 yesterday – 1200 today)  

	How many staff members have tested positive for Communicable Disease and are still positive (‘live’ cases)?           
	

	Cumulative number of positive staff to date for this outbreak
	

	2. Number of Staff in Isolation / Awaiting Communicable Disease results (1200 yesterday – 1200 today) 

	How many staff members are in isolation (‘live’ number of staff members in isolation) due to this outbreak?
	

	3. Number of Patients Testing Positive for this outbreak (1200 yesterday – 1200 today)

	How many patients or customers have tested positive for Communicable Disease and are still positive today (‘live’ cases)?           
	

	Cumulative number of positive patients or customers to date for this outbreak
	

	4. Number of Patients in Isolation /Awaiting Communicable Disease results (1200 yesterday – 1200 today)

	How many patients or customers are in isolation today (‘live’ number of patients in isolation) due to this outbreak (in-patient isolation or self-isolation)? 
	

	5. Are you on trajectory on your outbreak control plan?

	Yes - What actions have you taken in the last 24 hours? What actions do you plan to take in the next 24 hours?


	No - Please give details of your mitigating actions including what actions have you taken in the last 24 hours and what actions do you plan to take in the next 24 hours? (e.g. transfers of patients to another provider)

	YES/NO


	Actions:



	6. Have you identified any risks that could lead to increase transmission?

	If Yes - How are these mitigated - what actions have you taken / plan to take?


	If No - Go to question 7.

	YES/NO
	

	7. Have you closed or partially closed/reduced services as a result of this outbreak? 

	If Yes - Please give details of the services that have been disrupted and the impact on delivery?

	YES/NO
	Detail: 




Please provide the following information and return to BSWCCG ICC bswccgseprr@nhs.net and NHSEI SW Regional ICC england.sw-incident1@nhs.net by no later than 14:00 daily.

� IIMARCH acronym for Information, Intent, Method, Administration, Risk Assessment, Communication, Humanitarian Issues
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