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General Practice Improvement Leads programme 2021/2022 - virtual

The General Practice Improvement Leads programme is an accredited personal
development programme for those working in general practice, including GPs, practice
managers, nurses, reception managers and senior administrators. Participants gain new
perspectives, skills and confidence in using quality improvement tools and techniques
(improvement science) for service redesign and leading colleagues and teams through
change.

The programme is six days (three x two-day modules) with support sessions and an
optional coaching call in between modules, all held virtually. The programme incorporates
interactive elements, action learning and personal project work, with participants leading a
small-scale change improvement challenge in their own practice.

Facilitation and
presentation skills

(2 days)

Approaches to use when
working with groups

Creative tools and
techniques to help keep
projects moving

Human Dimensions of
change (2 days)

How to engage others and
work with them to make
changes locally

Building effective
relationships

Fundamentals of change
and improvement (2 days)

The elements of successful
change

Practical tools and
techniques for making
improvements

Participant’s own small-scale, specific improvement challenge

Participants must commit to attend all modules in the cohort and work actively on their
improvement challenge, a specific problem or issue (normally a process or system) within
the practice that the participant is ready and able to address. For example, improving
document workflow, optimising the triage process, increasing the uptake of online
consultations. The improvement challenge must be given at the application stage.

Participants will provide updates on their progress throughout, including final summary of
progress to date and learning at the final module.

See next page for dates and how to apply



Dates

Cohort 29v Cohort 30v Cohort 31v Cohort 32v
Applications Tues 23" March Tues 234 March Tues 6" July 2021 Wed 15t September
open 2021 2021 2021
Preparatory Tues 18th May 2021, | Wed 9th June 2021, Tues 7th September | Wed 10th November
Webinar 13:00-14:00 13:00-14:00 2021, 13:00-14:00 2021, 13:00-14:00
Module 1
Fundamentals Tues 25th May and Wed 16th and Thurs ;gﬁé gtStt:;%Z\r/ed Wed 17th and Thurs
of change and Wed 26th May 2021 | 17th June 2021 2021 b 18th November 2021
improvement
Support Tues 8th June 2021, | Thurs 1st July 2021, Tues 5th October Thurs 2nd December
Webinar 1 13:00-14:00 13:00-14:00 2021, 13:00-14:00 2021, 13:00-14:00
Module 2
Human Tues 22nd and Wed Wed 21st and Thurs | Tues 19 and Wed Wed 15th and Thurs
Dimensions of 23rd June 2021 22nd July 2021 20th October 2021 16th December 2021
change
Support Wed 7th July 2021, Thurs 12th August Tues 9th November Thurs 13th January
Webinar 2 13:00-14:00 2021, 13:00-14:00 2021, 13:00-14:00 2022, 13:00-14:00
Module 3

Facilitation and
presentation
skills

Tues 27th and Wed
28th July 2021

Wed 8th and Thurs
9th September 2021

Tues 30th November
and Wed 1st
December 2021

Wed 2nd and Thurs
3rd February 2022

Click here to apply. Priority is given to PCNs and practices engaged in the Access

Improvement programme, delivered by the Time for Care team and places are offered on
a first come, first served basis. Remaining places will be made available to applicants
from NHS primary care organisations (networks and practices) held on a waiting list.
Places are limited to 16 per cohort.

Please ensure all applications questions are completed as incomplete applications cannot
be considered.



https://forms.office.com/r/U5pxkUCYMv

