Primary Care Network (PCN) Improvement Leads programme - virtual

The programme is for those with lead roles in PCNs, such as GPs, nurses, practice

managers and PCN managers, to help achieve large scale change across their networks.

The programme is designed to:

e equip participants with transferable practical improvement skills for working at scale,
to help achieve improvement goals in a complex environment

e support participants to understand the key principles for large scale change and how
to apply these to their network’s challenge, helping create transformational change.

The approach and focus is on PCN-wide challenges and opportunities. Participants must
bring an improvement challenge/priority to work on during the programme, for example,
optimising the use of new roles across the PCN or improving access to diabetic care for
the PCN’s hard to reach population. Participants need to commit to attend all modules
and provide updates on their progress throughout, including a brief presentation of their
progress to date and learning at the final module.

The programme comprises six full days (three two-day modules) with a series of
webinars and action learning sets to fully prepare and support participants.
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Participant’s large scale change priority for their PCN

To be considered for a place, applicants must have a large-scale change priority for their
PCN that they are able to work on during the programme; an initial outline is required at
application.

The pre-programme webinar session includes an introduction to large scale, complex
change to help ensure that applicants have priority of appropriate size and scale to
benefit from attending the programme. Applicants are then asked to send their finalised
priority as the next stage and will be contacted regarding a delegate place. Applicants
may be contacted for a conversation with a member of the team and can request a
conversation to discuss any queries.

Applicants must have a working knowledge of the Model for Improvement and

measurement for improvement, as these are not covered in the programme.

See next page for dates and how to apply

PCNIL I 2020_21 v2



Dates

Cohort summer 2021

Cohort autumn 2021

Applications open

Tues 13 April 2021

Thurs 15t July 2021

Pre-programme webinar:
Introduction to Large Scale
Change

Tues 15th June 2021, 13:00-
14.30

Thurs 16th September
2021, 13:00-14:30

Deadline for sending
finalised priority

Friday 25th June 2021

Friday 24th September
2021

Preparatory session

Tues 6th July 2021, 13:00-

Wed 6th October 2021,

14:00 13:00-14:00
Module 1 Tues 13th and Wed 14th July | Wed 13th and Thurs 14th
2021 October 2021

Support Webinar 1

Wed 11th August 2021,

Thurs 11th November

13:00-14:00 2021, 13:00-14:00
Module 2 Tues 14th and Wed 15th Wed 8th and Thurs 9th
September 2021 December 2021
Support Webinar 2 Tues 12th October 2021, Wed 12th January 2022,
PP 13:00-14:00 13:00-14:00
Tues 2nd and Wed 3rd Wed 9th and Thurs 10th
Module 3

November 2021

February 2022

Action Learning Session 1

Tues 7th December 2021
13:00-16:00

Wednesday 9th March
2022, 13:00-16:00

Action Learning Session 2

Tues 18th January 2022,
13:00-16:00

Wed 27th April 2022,
13:00-16:00

Click here to apply. Priority is given to PCNs and practices engaged in the Access
Improvement programme, delivered by the Time for Care team and places are offered
on a first come, first served basis after submission of the finalised priority. Remaining
places will be made available to applicants from NHS primary care organisations
(networks and practices) held on a waiting list. Places are limited to 16 per cohort.

Please ensure all applications questions are completed as incomplete applications
cannot be considered.
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https://forms.office.com/r/n4UQWRzgrj

