
BSW ICB Functions and Decisions Map

System Executives Group (ICS CEO leads) – inform, make 
recommendations to ICB / system, responsible for agreed 

delivery

Delivery and transformation through providers, collaborative forums, programme boards

Statutory

Mandatory

Ambulance Joint 
Commissioning 
Committee  
Committee of all SW 
ICSs,
Commissioning of 
emergency 
ambulance services, 
and oversight of 
performance 

BSW Integrated Care Board  (ICB)
Arranges for the provision of health services for the people 

in BSW
Agrees joint plan, with partner trusts, setting out how they 
propose to exercise their functions in the next five years

Remuneration 
Committee
Pay, terms and 
conditions for 
Executives and Board
Pay policy  for ICB 
colleagues,
Oversees 
nominations and 
succession planning 
for the Board

Audit & Risk 
Committee
Oversight and 
assurance on integrated 
governance, internal 
controls, risk 
management, counter-
fraud, conflicts of 
interests, internal and 
external audit, financial 
reporting

People Committee
Oversight of ICS 
people strategies and 
plans,
Oversight of the BSW 
Academy,
HR and OD policies 
and procedures for 
the ICB

Finance & 
Investment 
Committee
Assurance re the ICB 
statutory financial 
functions,
Oversight and 
assurance of financial 
performance

Quality & Outcomes 
Committee
Assurance that the ICB 
delivers its functions re 
quality incl. continuous 
improvement in the 
quality of services,
Integrated performance 
monitoring,
Scrutiny of structures 
that are in place to 
support quality 
planning, control and 
improvement

Public and 
Community 
Engagement 
Committee
Development of 
system-wide 
community and people 
engagement/ 
involvement strategies,
Assurance that the 
ICB meets its statutory 
duties on public and 
patient engagement 
and involvement

System Quality 
Group
Strategic forum to 
facilitate engagement, 
intelligence-sharing, 
learning and quality 
improvement across 
the ICS 

Integrated Care Partnership (ICP)
Agrees BSW integrated care strategy, informed by place 

health, care and wellbeing strategies

3 x Place partnerships*

Health and care strategy and 
planning at place,
Commission and deliver services 
and transformation at place,
Manage section 75 arrangements
Oversight and management of 
delegated functions and budgets

*earned autonomy approach
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Health and  Wellbeing 
BoardsHealth and  Wellbeing 

BoardsHealth and  Wellbeing Board

NHSE
Regulation, 

oversight, support Local Authority
together, inform ICP’s 
integrated care strategy from 
local perspective
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