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Programme Updates

2) Foundation work (cont.)
• Agreement to form a clinical strategy document to both inform strategic commissioning intentions 

and prepare for BSW strategic principles to be included in a future collated ICB cluster version. 
Document in production following workshop session with Chief Medical Officer and Chief Nursing 
Officer teams.

• Agreement to produce strategic commissioning intentions and also contracting intentions to 
delineate between the longer-term direction and those areas requiring detail to lead into contract 
negotiations.

• Financial return to provide information on impact of rebasing block contracts underway (due 17th 
Sept).

• Financial baseline position being created – linked to work on financial recovery plans.
• Existing Delivery Group plans being reviewed against 10 year plan for alignment and gap analysis.
• Acute provider group planning summit held.
• Identification of routes to engage with stakeholders on Outline Commissioning Intentions being 

developed (requirement is to discuss with providers, however ICB views this as opportunity for with 
stakeholder discussion through localities and with the wider provider market – i.e. potential future 
providers from enacting the 10 year plan).
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	BSW Integrated Care Board – Board Meeting in Public
	Thursday 18 September 2025, 10:00hrs
	Virtual Meeting – held via MS Teams
	Agenda


	03_ICBB 25-26 060_250717_BSW ICB Board Minutes_Meeting in Public_Draftv1
	DRAFT Minutes of the BSW Integrated Care Board - Board Meeting in Public
	Thursday 17 July 2025
	Council Chamber, Wiltshire Council, County Hall, Bythesea Road, Trowbridge, Wiltshire, BA14 8JN

	1.1 The Chair welcomed members, officers and observing members of the public to the meeting of the BaNES, Swindon and Wiltshire (BSW) Integrated Care Board (ICB) held in public. A special welcome was given to Matthew Hawkins, who was in attendance as ...
	1.2 The above apologies were noted. The meeting was declared quorate.
	1.3 The Chair wished to record thanks to Wiltshire Council for the kind use of their venue and facilities.
	4.1 The were no actions recorded upon the tracker. There were no matters arising not covered by the agenda.
	6.1 The Chair informed the Board of the following:
	 BSW ICB Constitution Amendment
	Under its powers of direction, NHS England mandated ICBs to amend their Constitutions to allow for the appointment of joint ICB Chairs and joint ICB Chief Executive’s (CEOs). This Constitution change was to be made as soon as possible to make indeed c...
	With NHS England directing ICBs to make these changes to their Constitutions, the usual process for constitution changes, which includes agreement of Boards and formal approval by NHS England, does not need to be followed.
	The letter from our regional director, which formally mandates us to make these changes, was received on 11 July 2025 providing the relevant wording for insertion into the BSW ICB constitution.
	The updated BSW ICB Constitution can be found on the BSW ICB website.
	No action was required from the Board.
	 Partner Member Re-Appointments
	Three Partner Members have been re-appointed to their roles following the conclusion of the nominations and appointment process:
	o Partner Member – Local Authority (BaNES) – Will Godfrey
	o Partner Member – Primary Care – Dr Francis Campbell
	o Partner Member – VCSE sector – Pam Webb
	 Joint Transition Committee Terms of Reference
	Following an out of meeting approval process, a quorate approval of the terms of reference can be recorded and it confirmed that the Transition Committee is formally established and can operate under those terms of reference.
	The Joint Transition Committee terms of reference can be viewed on the ICB website under the Governance Handbook.
	 Successful in Emergency Dental Care Access and Provision
	The Secretary of State has taken a personal interest in how BSW has been so successful in its Emergency Dental Care Access and Provision. A briefing had been shared with the Secretary of State to advise on the BSW approach - focussing on the needs of ...
	The ask of the Secretary of State was that the focus on urgent dental care was not at the expense of the work underway for oral health improvement and the focus on access to improve inequalities.
	The CEO advised that BSW had undertaken a number of actions to reach the notable position of best performance in the country, responding to all the key and fundamental elements of the access plan, targeting key areas of deprivation across BSW.
	The Chair wished to record congratulations to all involved in this significant achievement and position for BSW.
	 Retirement for Will Godfrey
	Congratulations were shared for Will Godfrey on the recent announcement of his imminent retirement from his role as the CEO of BaNES Council. Will would continue in his position full-time until the end of September, before transitioning to a part-time...
	 Congratulations on Appointment
	Congratulations were also shared on the news of Alison Smith’s successful appointment to the role of Chief Executive at Tees, Esk and Wear Valleys NHS Foundation Trust. Alison will leave AWP in late August to take up this new role. This would therefor...
	 ICB CEO Announcement
	The Chair referenced the recent announcement made by BSW ICB that Sue Harriman would be leaving her role as the ICB CEO in September, following successful appointment to the CEO role at Hampshire Hospitals NHS Foundation Trust. Sue wished to record th...
	8. Update on Health Inequalities Programme
	8.1 In the absence of the ICB Chief Medical Officer, the ICB CEO introduced the annual update, which provided a review on the delivery and impact of the BSW Health Inequalities Strategy, identified key risks, and outlined the priorities for 2025/26. T...
	8.2 A number of members felt the report needed to further emphasise the criticality of the work and what was being done with evidence of the impact and the local and system wide priorities being actioned to address the gap. It was noted that the desig...
	8.3 The report indicated that some areas of work by the Prevention and Inequalities Delivery Group were noted as ‘delayed’ or ‘not started’. It was suggested that supporting metrics should be shared with the Board to provide that level of assurance of...
	8.4 This also needed to marry up with the ICB’s published health inequalities statement, linking also to the investments made to support schemes at place level and BSW wide. BSW was investing £1.7m a year in support of health inequality programmes, th...
	8.5 Tackling health inequalities was noted as a priority for all three ICBs within the cluster, though it was too early in the arrangements to consider joint efforts and collective working. The success seen in emergency dental and access was an exampl...
	8.6 The Board noted the progress in delivering the Health Inequalities Strategy and the implementation of the Outcomes Framework and Equality Delivery System, endorsed the alignment of the Delivery Group priorities and funded projects with Core20PLUS5...
	9. Publication of ‘Fit for the Future – 10 Year Health Plan for England’ and ‘Review of patient safety across the health and care landscape’
	9.1 The ICB CEO remarked on the difficult context for the publication of the 10 Year Plan, noting that the NHS sat within an uncomfortable space, with population satisfaction at its lowest levels. Affordable and sustainable change was needed against t...
	9.2 The ICB Chief Delivery Officer (CDO) talked through a number of slides in support of the paper to brief the Board on the 10 Year Plan commitments and BSW’s progress to date, working in partnership at local and system level to implement programmes ...
	9.3 The headline commitments aligned with those recommendations of the ‘Review of patient safety across the health and care landscape’ independent report written by Dr Penny Dash, concerning transparency of quality of care, workforce, powering transfo...
	9.4 The Chair opened it up for discussion, with it noted:
	 The newly appointed Joint Chairs and CEOs would work with the wider health leadership to develop the cluster implementation plan over the summer. The formal route to merger for BSW, Dorset and Somerset would not be known until autumn 2026, which wou...
	 Though a coherent analysis of why the change was required, the associated risks were not felt to be fully acknowledged and expressed.
	The NHS and social care elements needed a greater reference, and how these would be brought together to work in a more effective, partnership way, for example working together on community-based services, and children’s services. A greater understandi...
	It was the ICBs role to help make it happen and not lose that collaborative, partnership working developed over the last three years.
	 The 10 Year Plan set the direction of travel, with the delivery chapter awaited. The MTP was to be developed over the summer, with the planning guidance expected in the autumn setting out the and allocation expected over the next three years, and ca...
	It was felt that place level mechanisms were needed to enable that action and change now, ahead of the delivery guidance being published – to move at pace for the best interests of BSW residents. The cluster arrangements should allow for place based a...
	The cluster was not to become detached from place and population, continuous dialogue with the Integrated Care Alliances at place level would be established – neighbourhood level remained a key feature of the required reform.
	The collective agendas of neighbourhood health would be brought together under the NHIP, though with a local vision and design. A meeting of partners was being held on 18 July 2025 to progress BSW’s place level position. Applications to join the first...
	The Primary Care Partner Member reflected on the feeling amongst primary care and fellow GPs, noting good engagement within BSW, and the wish to be involved in the NHIP. The timeline for future waves was currently unknown.
	 Though digital was a key aspect of reform, there should not be an over reliance on it and its perceived achievements. The digital exclusivity risk needed to be noted.
	 Supporting inclusive language was key to developing and sustaining those long lasting partnerships, translating the plan also into neighbourhood teams.
	 It was acknowledged that HealthWatch England and the local HealthWatch organisations would remain until the Care Act was amended (timeline unknown), with the CEO of The Care Forum (delivering HealthWatch across BSW) committed to supporting delivery ...
	 To ensure delivery of the plan and transformation to left shift – money would need to be used well, paying attention to productivity and efficiency, how and where money was spent, bringing that long term solution of cost effective care. The increase...
	 The new financial model was awaited, though noting there would be no new money.
	There would be significant redundancies – to enable that redirect of money to frontline services.
	9.5 The Board noted the national reports and considered the implications for the future of health and care in BSW.
	10. BSW Winter Plan
	10.1 The ICB Chief Nurse briefed the Board on the approach being taken to prepare the BSW Winter Plan, aligned to the recently published national Urgent and Emergency Care (UEC) Improvement Plan. Endorsement from the Board for the approach being taken...
	10.2 The expectation remained for ICBs to be responsible for implementing the winter plan this year, and delivery of safe services. Work in support of the plan commenced in May noting the tight timeline, embedding a comprehensive approach, involving w...
	10.3 The Board acknowledged that BSW ICB was to maintain oversight and control of the System Control Centre and exercise of the Winter Plan, whilst going through the significant organisational change. All portfolios held their own winter plans, feedin...
	10.4 The Board noted the work undertaken to date and endorsed the approach to the BSW Winter Plan.
	11. BSW ICB Quality and Outcomes Committee
	11a BSW Quality and Patient Safety Exception Report
	11.2 The Board noted the BSW Quality and Patient Safety Exception Report. The ICB Chief Nurse highlighted the following key areas, as discussed at the recent Committee meeting:
	 National Paediatric Hearing Services Improvement Programme – the progress of the assessment and review of Paediatric audiology providers had been noted, especially noting that no harm had been identified at the RUH. Review of the SFT position contin...
	 Quality Accounts – the ICB and Committee had reviewed the provider quality accounts in line with the contract and quality schedules. The Accounts provided that intelligence to share with the strategic commissioners going forwards to ensure the learn...
	11b. ICB Review of Intensive and Assertive Community Treatment for People with Severe Mental Health Challenges (Psychosis) – Update Report
	11.3 In the absence of the ICB Director of Place Swindon, and BSW Executive Director for Mental Health and Primary Care, the ICB Chief Nurse presented the update to the Board on the work progressing as an outcome of the BSW ICB rapid review into Inten...
	11.4 The NHS Trusts and NHS Foundation Trusts Partner Member for mental health sector, and Deputy Chief Executive for AWP advised that culture had been a theme throughout the findings of the review. Work was underway with the AWP clinical teams to add...
	11.5 The Board noted the review progress to date and supported the recommendations:
	 BSW ICB (in collaboration with BNSSG) and AWP to progress the action plan in accordance with agreed timeframes. Any deviation from these timescales would be escalated appropriately.
	 To note that the NHS England timescale of presenting an update to the ICB Board session in public was delayed until 17 July 2025.
	 BSW ICB to continue to report progress to the NHS England programme team through the required feedback routes.
	 During Quarter two of 2025-26, a review of the action plan would be shared and discussed with wider stakeholders to ensure partners who took part in the initial review and action development are able to contribute to improvements across the system.
	 Progress against the required improvements will continue to be monitored through the Mental Health Delivery Group.
	12. BSW ICB Finance and Infrastructure Committee
	12.1 The Non-Executive Director (NED) for Finance, and Chair of the Finance and Infrastructure Committee advised that month one and month two data had been reviewed at recent Committee meetings.
	12.2 The NED Finance expressed his concerns with regards the June ICB Board meeting in private discussion concerning the required BSW Hospital Group action to support recovery and delivery of the plan, though noted a further update was to be discussed...
	12.3 The minutes from the meetings held on 13 June 2025 and 2 July 2025 were shared for information.
	12.4 The next meeting of the ICB Finance and Infrastructure Committee was scheduled for 6 August 2025.
	12a. BSW Medium Term Plan
	12.5 As recorded in the July Committee minutes, the ICB Chief Finance Officer (CFO) had attended a national event on 19 June 2025 regarding the production of the Medium Term Plan and its two phases, in line with the 10 Year Plan requirements. This wor...
	12b. BSW ICB and NHS ICS Revenue Position
	12.6 The Deputy CFO updated the Board on the financial outturn of the NHS organisations within the Integrated Care System (ICS) at month two. The largest month two change was due to an element of deficit support funding in the annual plan that was con...
	12.7 The Board discussion noted:
	 The Recovery Plan reporting included workforce positions, triangulating also with efficiencies. Month four reporting would include significant detail to enable that clear oversight of provider workforce positions.
	 At this point in time, there were no formal plans in place regarding ICB and provider redundancies and associated costs, therefore costs had not been reflected within positions. This would come through in year. Funding of redundancy costs remained a...
	 The ICB remained on plan against its forecast end of year position. BSW would need to seek permission to move its forecast should this be necessary, though this would impact further on the receipt of deficit funding. The Recovery Plan target remaine...
	12.8 The Board noted the report and the financial position of the NHS organisations within the ICS.
	13. BSW ICB Commissioning Committee
	13.1 The NED for Public and Community Engagement, and Chair of the Commissioning Committee noted the draft minutes that were shared for information from the meeting held on 17 June 2025. The Committee Chair wished to acknowledge the good example of st...
	13.2 The next meeting of the Committee was schedule for 12 August 2025.
	13a BSW Performance Report
	13.3 The ICB CDO presented the performance report, as considered in full at the Commissioning Committee. Whilst this report referenced the new 2025/26 operational plan metrics, reporting on 2024/25 metrics and delivery continued where appropriate. The...
	13.4 The work to improve the non-criteria to reside (NCTR) position continued, with the focus for Wiltshire being reinvigorated, particularly around onward care. The substantial work undertaken in Wiltshire would be rolled out to Swindon and BaNES, in...
	13.5 The Board noted the report for and took assurance on the latest system performance.
	14. BSW ICB Audit Committee
	14.1 The NED for Audit and Chair of the ICB Audit Committee advised members of the business covered by the Committee at its last meeting held 13 June 2025, which largely concerned the review and endorsement of the ICBs Annual Report and Accounts befor...
	14.2 The next meeting of the ICB Audit Committee is scheduled for 4 December 2025.
	15.1 There being no other business, the Chair closed the meeting at 12.35hrs.
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	BSW ICB Board 180925 BSW ICS Winter Plan Assurance v0.8
	Yes
	2. In addition to the above, patients under the age of 65 with co-morbidities that leave them susceptible to hospital admission as a result of winter viruses should receive targeted care to encourage them to have their vaccinations, along with a pre-winter health check, and access to antivirals to ensure continuing care in the community.
	Yes
	3. Patients at high risk of admission have plans in place to support their urgent care needs at home or in the community, whenever possible.
	Yes
	4. The profile of likely winter-related patient demand across the system is modelled and understood, and individual organisations have plans that connect together to ensure patients’ needs are met, including at times of peak pressure. 
	Yes
	5. Seven-day discharge profiles have been shared with local authorities and social care providers, and standards agreed for P1 and P3 discharges.
	Yes
	6. Action has been taken in response to the Elective Care Demand Management letter, issued in May 2025, and ongoing monitoring is in place.
	Yes
	7. On-call arrangements are in place, including medical and nurse leaders, and have been tested.
	Yes
	8. Plans are in place to monitor and report real-time pressures utilising the OPEL framework.
	Winter Planning 25/26
	Introduction
	1. Purpose
	2. Guidance on completing the Board Assurance Statement (BAS)
	3. Submission process and contacts
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