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Purpose of this toolkit

This toolkit has been designed from the bottom up, with input from regional communications and
vaccination colleagues to support long-term engagement and behaviour change around winter
vaccination, via grass root communities and partnerships.

It has been informed by local insight and behavioural theory will go hand in hand with the new
national campaign for TV, radio and social. As such, we will update this pack with the national
materials and key messages once they are released.

Our local approach has been created to complement the forthcoming national campaign, building
on the best practice of different campaigns across the NHS to bring people together so we are
speaking with once voice to our populations and staff, and removing the need for hyper-local
approaches.

All paid for advertising in this campaign will utilise the national communications materials to ensure
we are all speaking with once voice.

We encourage local ICBs and provider to supplement this toolkit with focused communications and
engagement work with key audiences within their localities, utilising your existing relationships with
local leaders, patients and influential members of the community.




Campaign goals

Inform eligibility people of how and when to get their vaccinations
Prevent avoidable winter-iliness related admissions

Improve flu uptake in 2 to 3-year-olds, pregnant women, clinically at risk and
frontline healthcare workers

Share communications to overcome barriers to getting vaccinated including
convenience, low perceived risk and vaccine safety

Inform those eligible of the offer of co-administration
Provide necessary information to key stakeholder groups




Key campaign dates

Flu vaccinations:

Pregnant women and all eligible children
from 1 September 2025

Vaccination in schools should be
completed by 12 December 2025

All other adult flu cohorts will start from 1
October 2025 and will run until the 31
March 2026

Anticipated that the majority of
vaccinations should be completed by the
end of November 2025 — therefore there
will be less communications after this
date

COVID-19 vaccinations:

COVID-19 will run from 1 October 2025
to 31 Jan 2026

Majority of COVID-19 vaccinations
should be completed by 19 December
2025 — therefore there will be less
communications after this date

RSV:

Not seasonal but vaccinations will be
offered throughout the winter

Increase in RSV infections often seen in
the winter — communications to support




National Booking Service (NBS)

Opens for participating sites to post flu and COVID-19 vaccination appointments from
18 August 2025

Bookings open to public from 1 September 2025 to book in for vaccination from 1
October 2025

The last available appointment date on NBS will be 31 January 2026 for COVID-19
NBS will remain open for flu only appointments until 31 March 2026




Campaign channels and materials

« Social media assets
« Key messages

« Copy for websites
« (Case studies

* Videos

« Screensavers

« Stickers

» Digital screens
 Animations

« Email signatures
* Intranet copy

Bulletin copy
Core scripts for local leaders
Posters
Belly posters
Paid for advertising including:
» Radio
» Targeted social media
» Billboards
» Bus adverts
»> Spotify
» YouTube
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Eligibility

Eligible cohorts for flu vaccination based on JCVI advice

The following cohorts are announced and authorised to be eligible to From October 2025, exact start date to be confirmed by NHS England
receive a flu vaccination: in due course:

*  From 1 September 2025: .

e pregnant women .

« all children aged 2 or 3 years on 31 August 2025

« primary school aged children (from Reception to Year 6)

« secondary school aged children (from Year 7 to Year 11)

« all children in clinical risk groups aged from 6 months to less than
18 years .

those aged 65 years and over

those aged 18 years to under 65 years in clinical risk groups (as
defined by the Green Book, Influenza chapter 19)

those in long-stay residential care homes

carers in receipt of carer’s allowance, or those who are the main
carer of an elderly or disabled person

close contacts of immunocompromised individuals

frontline workers in a social care setting without an employer led
occupational health scheme including those working for a
registered residential care or nursing home, registered domiciliary
care providers, voluntary managed hospice providers and those
that are employed by those who receive direct payments (personal
budgets) or Personal Health budgets, such as Personal Assistants
frontline health care workers, including both clinical and non-
clinical staff who have contact with patients



mailto:https://assets.publishing.service.gov.uk/media/6838317b5150d70c85aafab9/Green-book-chapter-19-influenza-28May2025.pdf

Suggested timeline

Campaign

Channels

Aug

Nov

Dec

Jan

Feb

Mar

Pregnant women and 2 to 3 year
olds

Digital and print promotion (encouragement
from key stakeholders to share materials)

Paid for advertising: Radio and social media

Media opportunities

Frontline Healthcare Workers

%i%ital and print promotion within Trusts and
S

Internal social media groups or staff facing
channels

Local organisation influencers

Those who are clinically at risk

Digital and print promotion (encouragement
from key stakeholders to share materials)

Paid for advertising: Radio and social media

Media opportunities

Co-administration information (paid for and
free social promotion)

Week 4 September: Focus on 2-3 year olds to correspond with national letters

Week 4 October: Focus on clinically at risk cohort for flu vaccination to correspond with national letters
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South West flu vaccine uptake 2024/25

Data as of January 2025

Overall uptake per
cohort (compared
to previous years)

Breakdown
by ICB

System

Devon
BSW
Gloucestershire
Somerset
Kernow
BNSSG
Dorset

South West

over 65s **

under 65s at-risk *

pregnant™*

all aged 2 and 3**

21/22%**

20/21***

Clinically

at risk (6mths | Over 65-year-
— under 65) olds Uptake

Uptake

45.1% 78.5%
48.0% 81.1%
47.5% 80.6%
46.5% 78.9%
41.2% 76.4%
46.5% 79.9%
43.8% 79.3%
45.6% 79.2%

Pregnant
women and

people Uptake

42.5%
46.0%
40.4%
40.8%
29.6%
42.3%
40.8%
41.3%

2 to 3-year-
olds Uptake

51.2%
52.4%
51.6%
49.1%
45.4%
50.6%
47.3%
50.1%

. Activity to end of January 2025
Regional

position

At risk patients | All Patients 65s Pregnancies | 2-3 year olds
under 65 and over
England 39.8 747 34.8 42.4
South West 45.6 79.2 41.3 50.1
South East 43.8 77.3 38.6 50.7
East England 40.7 76.3 34.5 47.8
London 326 61.7 30.1 34.9
Midlands 394 75.0 341 39.3
North East and Yorkshire 404 76.7 36.3 41.8
North West 38.7 73.4 328 37.8

Over the 24/25 flu season, the South West has consistently had the highest uptake of all regions
within England for majority of the cohorts and achieved higher than the England average uptake.
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At risk uptake in the South West 2024/25

* Overall uptake for the at risk cohort is 45.6% in the South West
* However, patients with chronic liver disease as less likely to take up the offer of their flu vaccine

From 6 months to Patients with Patients with Patients with
System / Cohort under 65s clinically Chronic Liver ' Chronic Neurological
: . Immunosuppression '
at risk (total) disease Disease

Devon 45.1% 371 54 4 495
BSW 48.0% 39.6 57 1 53.2
Gloucestershire 47 .5% 37.7 56.4 53.7
Somerset 46.5% 38.3 55.9 50.6
Kernow 41.2% 35.2 51.4 46.1
BNSSG 46.5% 40.9 54 .1 50.9
Dorset 43.8% 354 51.9 49 1
South West 45.6% 37.7 54.5 50.5

13



Frontline healthcare worker uptake 2024/25

» Uptake has decreased year on year since 2020/21 to 2024/25
* In the South West, frontline healthcare worker uptake was 44.6% in 2024/25 Uptake by employee staff group
« The graph below is national data, whereas on the right is information from the SW . s ... activerrrontiine
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South West flu uptake by ethnicity 2024/25
* In line with national trends, overall,
across the cohort's people of white

B t h th t h th h h t Ethnicity Over 65 year olds Sfid- undler 65 lyeall: 16-5IIJ yealr clis at Pregndant wolmen 2-3 year olds Numbe; of pzc%zv Propenicrn of SW
M - : t clinical ris clinical ris and people registered in the population
ritisn ethnicity have the highes s
. y g . R White - British _ 354 43.8 52.9 2,179,806.00| 69.70%
u pta ke N the South WeSt, Wh ICh IS White - Irish 76.2 527 34.1 39.2 49.6 10,267.00 0.33%
. . White - other 61.7 39.3 232 31 326 116,503.00) 3.73%
also the majority of the SW
H Mixed - white / black Carribean 60.6 399 225 252 321 9.,628.00 0.31%
po p u I atl O n " Mixed - white / black African 55.7 43.5 26.5 38.1 44 8 8,446.00 0.27%|
. Mixed - white / Asian 70.5 53.7 | [se ] | 37 53.1 10,166.00) 0.33%
 Lowest uptake across the cohorts is  fies-oner 054 4t 26 us 27 1490700 6%
1 1 Asian - Indian 61.9 48.7 325 39.2 53.3 31,313.00 1.00%
Seen mal n Iy In people Of BIaCk Asian - Pakistani 57 43.3 30 36.3 36.5 8,412.00 0.27%
C ari bbe an eth N |C|ty_ Asian - Bangladeshi 63.9 555 33 39.4 424 5,119.00 0.16%
Asian - Other 64.6 531 34.9 447 53.5 21,021.00 0.67%
PY H Black - Caribbean b 5,980.00 0.19%
Lower_. u pta ke _\Iv.a_s aISO nOted In the Black - African 39.3 259 354 454 25,315.00 0.81%)
fOI IOWI n g eth n ICItI es : Black - Other 61 412 23.4 32.4 41.6 6,097.00 0.19%
Other ethnic - Chinese 60.9 49.9 348 _ 8,330.00 0.27%
H Any other ethnic group 59.8 426 26.3 31.8 421 23,027.00 0.74%
[ ] -
B I a C k Afrl Ca n I Any other ethnic code 77.8 54 29.8 36.9 54.5 98,438.00 3.15%
° 1 _ 1 Ethnicity not stated 68.9 447 251 34.6 446 74,227.00 2.37%)
M IX_e d W h I te / b I a C k Ethnicity not recorded 75.5 52.3 285 40.3 46 440,502.00 14.09%
C ari b b ean Ethnicity not given/refused 67.6 432 229 345 46.1 29,814.00 0.95%
Overall SW 79.2 55.4 33 41.3 50.1 3,127,232.00|

 White — other




Barriers to flu vaccine uptake

In public cohorts

Social attitudes to flu; people do not see themselves as 'at risk’ / susceptible to the flu virus

Vaccine fatigue and negative impact of COVID vaccine

Many working individuals face time constraints that prevent them from attending appointments (for
themselves of family members)

Accessibility of vaccine appointments

Some individuals may be unaware of their eligibility for vaccination

Uptake is lower is some ethnic groups for a variety of reasons including; mistrust of programmes that are
nationally led, previous experience outside UK, misinformation particularly on social media

Bad experiences related to vaccination, vaccine misconceptions, and or fear of adverse events following
vaccination

Suitability of clinic times by service providers

Digital exclusion; ability to book an appointment without a smart device

Lack of availability for exclusion groups e.g. refugees, asylum seekers, people with LD, homeless

Lack of transport
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Barriers to flu vaccine uptake

In frontline healthcare workers

Some clinicians do not see themselves as 'at risk’ / susceptible to the flu virus

Leading by example — if senior members of staff are not getting vaccinated this tends to mean
their colleagues do not get vaccinated

Access to flu vaccination may be limited for some FHCWs due to shift patterns and/or inability
to leave specific, high-dependency clinical areas

Impact of Vaccines as a Condition of Employment (VCOD) during the COVID-19 pandemic
Impact of COVID-19 vaccine and limited evidence in reducing transmission

17
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General

Flu is a highly infectious disease with symptoms that come on very quickly. A bad bout of flu can be much
worse than a heavy cold.

Flu can cause fever, extreme tiredness, aching muscles and joints, stuffy nose, dry cough and sore throat.
Healthy individuals usually recover within two to seven days, but for some the disease can lead to
hospitalisation, permanent disability or even death.

Flu vaccines help protect against the main types of flu virus circulating.
Flu vaccination provides the best protection against flu.

There are different strains of flu virus. The strains that are most likely to cause illness are identified in
advance of the flu season. Vaccines are then made to match them as closely as possible. Even if the
vaccine doesn’t perfectly match a strain, it usually provides some protection against it. The vaccines are
given in the autumn ideally before flu starts circulating.

Not sure if you are eligible for flu? Find out more information on Flu vaccine — NHS

You need your flu vaccine every year. This is because flu viruses can change from one winter to the next
and flu vaccines are updated for each winter to give protection against the strains of flu that are most likely
to be going around.

19
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General

« The side effects of the nasal vaccine may commonly include a runny or blocked nose, headache, tiredness
and some loss of appetite. Those having an injected vaccine may get a sore arm at the site of the injection, a
low-grade fever and aching muscles for a day or two after the vaccination. Serious side effects with either
vaccine are uncommon.

* You should still get your flu vaccine even if you think you have already had flu. Other viruses can give you
flu-like symptoms, or you may have had flu but because there is more than one type of flu virus you should
still have the vaccine even if you think you’ve had flu.

« If you are eligible for a flu vaccine, you can get your vaccine at your doctors’ (GP) surgery, or you can have
your flu vaccine at a pharmacy if you are aged 18 years or over. Some pharmacies may also offer flu
vaccinations for 2 to 3-year-olds.

« If you would like to book your flu vaccine at your GP, contact them directly to make an appointment.

« If you would like to book your flu vaccine at a local pharmacy, you can book this online through the flu
vaccination booking service.

« The booking service will open from 1 September 2025 to book in for vaccination from 1 October 2025 and
will remain open for flu appointments until 31 March 2026.

20
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Children aged 2 to 3-years-old

« Children aged 2 to 3-years-old will be able to get their flu vaccine from 1 September 2025.
« If your child is eligible for their flu vaccine, you should speak to their GP to book an appointment.

« To help support improvements in access and uptake, community pharmacies will also be offering flu
vaccinations to 2-3-year-olds from 1 October 2025. To book an appointment for your child’s flu vaccine at a
pharmacy, use the flu vaccination booking service.

« Children are offered a flu vaccine to help protect them against the disease and help reduce its spread both to
other children, including their brothers or sisters, and, of course, their parents and grandparents.

« Getting your children vaccinated can help you to avoid the need to take time off work because of flu or to
look after your children with flu.

« All children 2 and 3 years of age on 31 August will be eligible for a flu vaccine.

« For most children, the vaccine will be given as a spray in each nostril. This is a very quick and painless
procedure. For more information on children and flu vaccination see the NHS website information at
nhs.uk/child-flu.
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Pregnant women

If you are pregnant, you can get your flu vaccine from 1 September 2025.
Pregnancy alters how the body handles infections such as flu. Flu infection increases the chances of pregnant women and

their babies needing intensive care.

All pregnant women should have a flu vaccine to protect themselves and their babies.
You can have the flu vaccine at any stage of pregnancy, from conception onwards.
Pregnant women benefit from flu vaccination because it can:

reduce their risk of serious complications such as pneumonia, particularly in the later stages of pregnancy
reduce the risk of mother or baby needing intensive care

reduce the risk of the baby being stillborn or premature

help protect their baby who will continue to have some immunity to flu during the first few months of its life
reduce the chance of the mother passing infection to her new baby

If you are pregnant and have flu symptoms you should talk to your doctor urgently, because if you do have flu there is a

prescribed medicine that might help (or reduce the risk of complications), but it needs to be taken as soon as possible after
the symptoms appear.

You can get the free flu vaccine from your GP, or it may also be available from your pharmacist or midwife.
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Those who are clinically at risk

« If you have a long-term health condition, you may be eligible for your flu vaccine from 1 October 2025.

« Some people are more susceptible to the effects of flu. For them, it can increase the risk of developing more serious
ilinesses such as bronchitis and pneumonia, or can make existing conditions worse.

« Flu can affect anyone but if you have a long-term health condition the effects of flu can make it worse even if the condition is
well managed and you normally feel well. You should have the free flu vaccine if you have a long-term condition such as:

a heart problem

a chest complaint or serious breathing difficulties, including bronchitis, emphysema or people with asthma (needing a
steroid inhaler or tablets)

a kidney disease

lowered immunity due to disease or treatment liver disease

had a stroke or a transient ischaemic attack (TIA)

Diabetes

some neurological conditions, eg multiple sclerosis (MS), or cerebral palsy

a learning disability

a problem with your spleen, eg sickle cell disease, you have had your spleen removed
or are seriously overweight (BMI of 40 and above).

» If you're not sure if you’re eligible for a flu vaccine, your GP can assess your risk of flu making any underlying illness you may
have worse, as well as your risk of serious illness from flu itself. Visit nhs.uk/flujab for further information.
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Frontline healthcare workers

Key messages as aligned with NHS England’s HSCW toolkit

Protect yourself, your patients, and your colleagues this winter. Get your flu vaccination as soon as you’re offered it.
Vaccination is the best protection against flu, which kills thousands each year.

Healthcare workers are more likely to catch and spread flu to vulnerable patients.

Getting vaccinated helps maintain essential services during winter pressures.

Side effects are mild and short-lived compared to flu iliness.

Even healthy people can carry and spread flu without symptoms.

All frontline healthcare workers with direct patient contact should receive their flu vaccination, including clinical and non-
clinical staff in NHS trusts, primary care, and social care.

Immunity fades over time and flu viruses change every year. Previous flu illness does not protect against new strains
therefore you should get your flu vaccination every year.

Possible side effects include a mild temperature and sore arm for 1-2 days.
The vaccination cannot cause flu — there are no live viruses in the vaccine.
Often the side effects are much milder than actual flu.

Additional messaging:

Help protect friends, family and patients by getting your #JabDone.
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Material testing

Feedback on original design and updates

« Testing showed that the needle imagery didn’t land well, but the animations were well received
« Therefore, we have created some options with the same style characters from the animation

« Either set of materials can be used to best suit your audiences

it's one it's one
P less less
¢ thing to thing to
wWorry

about.

#JabDone #JabDone # JabDone #JabDone
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Social media assets: public

Statics

« Download them for each cohort here.

« If you require them in a different size, please get in touch at c.pannell-berry@nhs.net.

it's flu
season.
don’t
pass

L it on.

Children can spread flu. Protect
them and those around them
by booking their nasal spray

vaccination.

#JabDone

v flu.
~ one thing
not on

Don' let flu ruin your plans.
Protect yourself and others
by getting your #JabDone.

#JabDone

. get
protected
from flu
for baby
~and you.

Help protect you and your baby
by getting your flu vaccine.

#JabDone
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Social media assets: public

Animations

« Download them for each cohort here.

« If you require them in a different size, please get in touch at c.pannell-berry@nhs.net.

(INHS

all pregnant
women should
have a flu vaccine
to protect
themselves and
their babies..

INHS |

the flu vaccine
helps to protect
your child from
what can be a
nasty illness...

#JabDone

when you have a
long-term health
condition it can be
hard to juggle your
health needs...

-
26
=

#JabDone
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Digital materials: public

Static screensavers and animations for digital screens
« Materials have been created for each target cohort. Download them here.
« Screensavers and animations can be used on digital screens.

the flu vaccine helps to
protect your child from what

m can be a nasty illness...

3
# hat, gloves, scarf,

coat, flu jab.

You protect yourself from the cold, so protect
yourself from flu too by getting your #JabDone.

Search “flu vaccine" on the NHS website.

#JabDone
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Physical materials: public

Posters

« There are a range of posters for in public areas for each cohort. Download them here.
 The QR codes signpost to the most relevant information on flu vaccination i.e. general

information/information for pregnant women

E

Protect youl

WOow,
that year
just flu
by didn't
it?

rself and those around you this

winter by getting your #JabDone.

Search *flu va

ccine” on the NHS website.

#JabDone

flu.

it's

not just
a bad
cold.

Flu can be much worse than a cold. Protect
yourself and others by getting your #JabDone.

Search “flu vaccine’ on the NHS website.

#JabDone

give
your
immune
system

a hand.

Flu can be a serious illness for some people.
Protect yourself by getting your #JabDone.

Search “flu vaccine’ on the NHS website.

#JabDone
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Bulletin/website copy: Public

Suggested content for websites, bulletins and newsletters

Top up your protection against flu this winter by getting vaccination if you are eligible. The flu vaccine helps protect against flu, which can be
a serious or life-threatening iliness. It's offered on the NHS every autumn or early winter to those at higher risk of getting seriously ill from flu.

You can get the free NHS flu vaccine if you:

« are aged 65 or over

* have certain long-term health conditions

e are pregnant

* live in a care home

« are the main carer for an older or disabled person, or receive a carer's allowance

* live with someone who has a weakened immune system

« children aged 2 or 3 years on 31 August, primary school and secondary school aged children and all children in clinical risk groups aged
6 months to less than 18 years are also eligible for a free flu vaccine

- frontline health and social care workers can get a flu vaccine through their employer

If you're eligible for an NHS flu vaccine, you will be able to get your vaccine from:

« your GP surgery

« apharmacy that offers NHS flu vaccination (if you're aged 18 or over or your child is aged 2 to 3 years old)

« Some people may be able to get vaccinated through their maternity service, care home, or their employer if they are a frontline health or
social care worker

For more information about the flu vaccine visit the NHS website: Flu vaccine - NHS
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Social media assets: staff

Animation, quote cards and static posts

These assets are based on the #JabDone campaign as discussed as part of the Stay Well network. We
have included these as an option but the national assets will be included as soon as they are available.

If you require them in a different size, please get in touch at c.pannell-berry@nhs.net.
See all staff assets here.

NHS|

yep, even staff can i got my #JabDone
get the flu. because...

Frontline healthcare professionals *add quote here...
are eligible for a free flu vaccine continued
through their employer. end of example..

Help protect friends, family and
patients by getting your #JabDone.

all frontline health
care workers will be
offered a flu
vaccine this winter...

Help protect friends, family and
patients by getting your #JabDone.

e lyounsiailibianet ogflr ep slomation: Visit your staff intranet for further information.

#JabDone

#JabDone

#JabDone
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Digital materials: staff

Screensavers, digital screens and email signatures

Screensavers can be adapted to have local QR codes, or with no code present.

Screensavers and animations can be used on digital screens.

Email signatures can be hyperlinked to link to intranet.

See all staff assets here.

yes, it's that time of
the year (again).

Help protect friends, family and patients
by getting your #JabDone.

Visit the staff intranet for further information.

#JabDone

| just had my flu #JabDone
..dont read this - go and
get yours!

MR- #JabDone

| just had my flu #JabDone
..and now I'm going to
mention it in every email

w —— #JabDone

all frontline health care
workers will be offered a
flu vaccine this winter...
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Physical materials: staff

Posters, stickers and belly posters
There are a range of posters, including belly posters, for staff areas. These are available with and without

QR codes.

Sticker templates are also available to order stickers locally.

See all staff assets here.

yep, | yes, it's that

even ey
staff can

See where you can next get your
#JabDone below.

get the
flu.

Help protect friends, family and patients by
getting your #JabDone.

Visit the staff intranet for further information. Visit the staff intranet for further information.

#JabDone #JabDone

| just got my flu

#JabDone

and it took like
two minutes

| just got my flu

#JabDone

and i only got
this sticker

| just got my flu

#JabDone
and it didn't
hurt... that much

| just got my flu

#JabDone

and it took like
two minutes
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Bulletin copy: Staff

Subject: Protect yourself and your patients — get your #JabDone

Flu vaccination is now available. Last winter, flu killed 7,757 people, but vaccination prevented an estimated 96,000 to
120,200 hospitalisations.

In 2024/25 only 39.5% of NHS staff in the South West were vaccinated against flu. We can do better for our patients and
ourselves by getting our #JabDone.

As frontline workers, you’re more exposed to flu and can pass it to vulnerable patients. Vaccination reduces your risk and
helps maintain services during winter pressures.

The vaccine is safe, effective and quick. Most people have no side effects or just mild symptoms for a day.

Get your #JabDone: [Insert local arrangements — including options for night shift staff] and protect yourself, your patients
and your colleagues.

[Leader name and signature]
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Intranet copy: Staff

Flu Vaccination: get your #JabDone
Getting your flu vaccination is one of the most important things you can do as a healthcare worker this winter.

The challenge we’re facing
Flu vaccination rates among healthcare staff are declining. In 2024/25, only 39.5% of NHS staff in the South West were vaccinated. In social care, rates were even lower for care
home staff.

Why flu vaccination matters

* Last winter, 7,757 people died from flu in England.

*  Vaccination prevented 96,000-120,200 hospitalisations.

*  Healthcare workers are more likely to catch and spread flu.

*  Even healthy people can have flu without symptoms and pass it on

How effective is the vaccine?

The flu vaccine:

*  Makes symptoms milder and shorter if you do catch flu.
*  Protects for up to 3 months after vaccination.

What about side effects?

Most people have no side effects. Some may have:
e Mild temperature for 1-2 days.

e Sore arm where injected.

These are much milder than actual flu.

Getting your #JabDone
[Insert local access information — include out-of-hours options for shift workers]

Supporting your colleagues
Getting vaccinated means you’re less likely to be off sick when your team needs you most during winter pressures.
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Draft script for leaders

[Good morning] everyone. | want to talk to you about flu vaccination — something that's particularly important for us as healthcare
professionals this winter.

Last year, flu killed over 7,750 people in England, but vaccination prevented between 96,000 and 120,000 hospitalisations. Despite this, only
39.5% of NHS staff in the South West got vaccinated. As people who see the impact of flu every day, we can do better.

| know many of you get your #JabDone every year, and I'm grateful for that. If you didn't get it last year, please consider it this year. Here's
why it matters for us specifically.

We're exposed to flu constantly through our work. Even if you're young and healthy, you can still catch it and pass it on — often before you
even know you're unwell. That puts our most vulnerable patients at risk, along with colleagues who might have compromised immune
systems or pregnant colleagues.

I've heard some of you say the vaccine gave you flu — it can't. It's made from inactive virus. You might get a sore arm or feel a bit under the
weather for a day, but that's your immune system building protection.

| had my #JabDone last week during my break. Two minutes, slightly sore arm the next day, and now I'm protected through the winter
months ahead.

We've tried to make this as easy as possible for everyone. [Insert specific arrangements]. If these times don't work for your shifts, speak to
your line manager — we'll find a way to fit it around your rota.

This is about professional responsibility as much as personal protection. Let's look after our patients, our colleagues, and ourselves. Please
get your flu #JabDone if you haven't already.

Thank you.
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Draft script for team managers

| need to talk to you all about flu vaccination. Uptake rates for colleagues across the region
dropped to 39.5% last year, and we really need to improve on that.

We all know the reality of working here — we're constantly exposed to flu, which means we're
more likely to catch it and pass it on to our patients and colleagues. That's something we want to
avoid.

| know some of you have concerns about side effects. Most people don't have any issues at all.
Some might get a sore arm or feel slightly off for a day. When you compare that to being off sick
for a week with actual flu and leaving your team to cover when they're already busy, it makes
sense.

We've made it as convenient as we can: [Insert local arrangements].

This is about protecting each other and doing the best for our patients. Please get your #JabDone,
and if you have any questions or concerns, just come and talk to me.
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Scripts for conversations with patients

| wanted to have a quick chat with you about the flu vaccine. I've had mine — partly to protect
myself, but mainly to protect people like you who I'm caring for.

Flu isn't just a bad cold, especially if you're over 65 or have health conditions like yours. Last year
vaccination prevented over 90,000 hospital admissions. That's families who didn't have to watch
their loved ones seriously ill.

People sometimes worry about side effects. The vaccine can't give you flu because it's made from
inactive virus. You might get a sore arm for a day or feel slightly under the weather — that's just
your immune system building protection. Much better than getting the real thing.

If you're staying with us, we can arrange it before you go home. Otherwise, your GP practice or
local pharmacy can sort you out.

What do you think? Any questions about it?
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Top tips to encourage vaccination uptake in frontline healthcare workers

NHS England has developed a top tips document, following extensive insight gathering in collaboration with a range of
partners, including frontline services that have had success in improving or sustaining good flu vaccine uptake.

You can view the full list of top tips to increase health and social care worker vaccination uptake here.

Running a successful campaign — overview

» Plan a sustained campaign early to ensure staff have all the information they need on vaccination and how they can
access the flu jab.

» The importance of leadership and peer example from board to ward. Staff are inspired when they see leaders and peers
across the service, having their jabs.

» Promoting access and how staff, whatever their shift pattern can easily get the vaccine via drop-in clinics or even by
roving teams. It is important that staff working nights have good access.

« Competition is healthy — for example publicising vaccine uptake rates from departments and teams: acknowledge and
profile staff who have had the vaccines.

» Provide clear vaccine information and disprove myths including the benefit of getting protection against flu versus any
short-term mild side effects, the importance of protecting family, friends and patients and vaccine efficacy.

* |ncentives and rewards work whether it's a free coffee from the canteen or a voucher. Stickers also work well!
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Communications checklist to support frontline healthcare worker campaigns

* Personalise campaign materials with local * Prepare myth busting information and FAQs
faces/voices * Include information about vaccination on your
« Share images/stories from a diverse range of Intranet homepage
colleagues « Utilise posters and physical materials to advertise
« Get your leadership team onboard and include vaccine clinics in key locations
them in comms materials « Encourage colleagues to share pictures when they
« Think about holding vaccination events such as get vaccinated if appropriate — particularly senior
‘jabathon’ leaders/influencers
« Use tools such as a ‘jabometer’ to visually » Provide stickers for colleagues to wear to indicate

represent vaccination uptake they have been vaccinated to others
« Think about enrolling local influencers, staff Carry out a mid-campaign survey to assess
Network leads and other key figures to encourage barriers to vaccination and address these

vaccination uptake «  Empower team leaders and managers to have

« Utilise existing meetings such as staff briefings conversations about vaccinations with colleagues
and team huddles to promote vaccination * Host Q&A sessions to address issues and
opportunities concerns around vaccinations

* Include information about vaccination opportunitiess Utilise peer vaccinators where possible and get
in your regular messaging and bulletins them to share their clinics through social channels
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Additional materials



Myth busting messaging

* “I'm healthy, so | don’t need the vaccine”
Being healthy doesn’t stop you from catching or spreading flu. You may not have symptoms but can still

infect vulnerable people.

* “The vaccine made me ill last time”
The flu vaccine cannot give you flu. Side effects like mild fever or sore arm are common and short-lived.

* “I had COVID vaccines, so I’'m protected”
COVID and flu are different viruses. The flu vaccine is needed every year for protection.

* “| had flu recently, so I'm protected”
Flu strains change each year. Past infection doesn’t guarantee protection against current variants.

* “The vaccine doesn’t work”
The flu vaccine prevented 96,000-120,200 hospitalisations in England in 2024/25. It reduces the chance of

you becoming seriously ill and helps you recover faster if you get ill.
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Case studies: content to be added when available

« Louise, a nursery nurse in the SW, talking about the importance of vaccinating
2 to 3-year-olds against flu

« Staff at The Great Western Hospital sharing why they get their flu vaccines

« Emma, an immunocompromised patient in the SW, talking about why she gets
vaccinated, and why it's important that people around her do too

« Staff from Ridgeway Rise Care Home talking about the importance of getting
vaccinated, and the responsibilities of Care Homes when vaccinating residents

* If you have a case study and would like support with media or filming
opportunities, or would like to share the content with colleagues across the
region, please get in touch on c.pannell-berry@nhs.net.
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Further sources of information and materials

 National flu immunisation programme plan 2025 to 2026

 Flu vaccination programme 2025 to 2026: healthcare practitioners

« 2025 to 2026 flu season materials

 Flu vaccination for children: leaflets and posters (with translations and stickers available to
order)

 Flu vaccination: who should have it this winter and why (with translations available)

 Flu vaccination: easy-read flu vaccination resources

* Flu vaccination in schools (briefings, invite letter template and consent forms)

« \When you should get your flu vaccination

* Flu vaccines for children and younqg people for 2025 to 2026

 Flu vaccination: letter template for at risk patients and carers

* Flu vaccination: simple text information for adults and children
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Information for GPs and pharmacies

GP Enhanced Service specification (adults & at-risk)

GP Enhanced Service specification (childhood)
Flu Collaboration Agreement

GP additional guidance on recording flu vaccination events, payments and collaboration

Community pharmacy Advanced Service specification
Flu Letter
Healthcare professional information document

Assets for GPs and pharmacies

Inactivated influenza vaccine: PGD template

Live attenuated flu vaccine: patient group direction (PGD) template

National protocol for inactivated influenza vaccine

elfh flu immunisation training programme
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fflu-vaccination-programme-information-for-healthcare-practitioners&data=05%7C02%7Cc.pannell-berry%40nhs.net%7C5751836ccba24ff358ad08ddde4ff349%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638911157157102873%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BDQmOqnolRNltKtuweodQInm6bI0Nd84fbT9doaY%2Bcc%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fflu-vaccination-programme-information-for-healthcare-practitioners&data=05%7C02%7Cc.pannell-berry%40nhs.net%7C5751836ccba24ff358ad08ddde4ff349%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638911157157102873%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BDQmOqnolRNltKtuweodQInm6bI0Nd84fbT9doaY%2Bcc%3D&reserved=0
https://future.nhs.uk/SouthWestCommsEngagementNetwork/view?objectId=66419088
https://future.nhs.uk/SouthWestCommsEngagementNetwork/view?objectId=66419088
https://www.gov.uk/government/publications/intramuscular-inactivated-influenza-vaccine-patient-group-direction-pgd-template
https://www.gov.uk/government/publications/intramuscular-inactivated-influenza-vaccine-patient-group-direction-pgd-template
https://www.gov.uk/government/publications/intramuscular-inactivated-influenza-vaccine-patient-group-direction-pgd-template
https://www.gov.uk/government/publications/live-attenuated-influenza-vaccine-patient-group-direction-pgd-template
https://www.gov.uk/government/publications/live-attenuated-influenza-vaccine-patient-group-direction-pgd-template
https://assets.publishing.service.gov.uk/media/688779b3be2291b14d11afd2/20250307_UKHSA_National_Protocol_25-26_v7.0_FINAL.docx
https://assets.publishing.service.gov.uk/media/688779b3be2291b14d11afd2/20250307_UKHSA_National_Protocol_25-26_v7.0_FINAL.docx
https://www.e-lfh.org.uk/programmes/flu-immunisation/
https://www.e-lfh.org.uk/programmes/flu-immunisation/
https://www.e-lfh.org.uk/programmes/flu-immunisation/

Other vaccinations
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Wider vaccinations available this winter
COVID-19 and RSV

« There are some cohorts who are eligible for more than one vaccination this winter. This includes COVID-19, flu and
RSV.

«  While RSV is not considered a seasonal vaccine, there are often peaks of the infection during the winter.

« This winter, the start date for adult flu vaccinations aligns to COVID-19 vaccinations to support co-administration of flu
and COVID-19 wherever possible and provide the best possible protection as we head in to winter.

« There is a focus on RSV and other vaccinations alongside the seasonal programme and to encourage the co-
administration of vaccines where it is appropriate and clinically safe to do so.

« There is an aim to ensure all those in the older adult catch-up cohort (aged 75 to 79) have been offered the RSV
vaccine by 31 August 2025 and all pregnant women are offered vaccination from 28 weeks gestation.

* Specific messages have been created to inform those cohorts who are eligible for more than one vaccine this winter.

» Guidance on co-administration will also be shared with key stakeholders to help inform conversations with patients.
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Timeline

Campaign

Channels

Aug

Sep Oct Nov Dec

Jan

Feb

Mar

COVID-19

Press release about booking opening

Social media

Paid for advertising: social media and google

Additional push for covid — stat lead release,
three weeks left, reminders

Co-administration information (paid for and
free social promotion)

RSV

Social media

===
]
a—

Week 1 October: Focus on immunosuppressed for covid to correspond with national letters

Week 2 October: Focus on 75+ and coadministration to correspond with national letters
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Eligibility
Eligible cohorts for COVID-19 and RSV

The announced and authorised cohorts eligible for ¢ The RSV vaccine is recommended if:

a COVID-19 vaccine in AW 2025/26 are: - you're pregnant — the vaccine is recommended
during every pregnancy (from 28 weeks onwards)
to help protect your baby after they're born

residents in a care home for older adults

all adults aged 75 years and over . you're aged 75 to 79

persons aged 6 months and over who are
immunosuppressed, as defined in tables 3 and 4 of
the COVID-19 chapter of the Green Book
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https://assets.publishing.service.gov.uk/media/67d8a1979dc953ac3bfe9382/GreenBook-chapter-14a-COVID-19-17_3_25.pdf

Changes to COVID-19 eligibility

In line with JCVI advice, frontline health and social care workers (HSCWs) and staff working in care homes for older adults
will not be eligible for COVID-19 vaccination under the national programme for autumn 2025.

This is following an extensive review by JCVI of the scientific evidence surrounding the impact of vaccination on
transmission of the virus from HSCWs to patients, protection of HSCWs against symptoms of the disease and staff sickness
absences.

In the current era of high population immunity to COVID-19, additional COVID-19 doses provide very limited, if any,
protection against infection and any subsequent onward transmission of infection.

For HSCWs, this means that COVID-19 vaccination likely now has only a very limited impact on reducing staff sickness
absence. Therefore, the focus of the programme is now on those at greatest risk of serious disease and who are therefore
most likely to benefit from vaccination.

HSCWSs who are otherwise eligible (for example because of their own health conditions) will continue to be offered the
vaccine as part of the NHS programme.

SOURCE: Advice accepted on autumn 2025 COVID-19 vaccination programme - GOV.UK
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https://www.gov.uk/government/news/advice-accepted-on-autumn-2025-covid-19-vaccination-programme#:%7E:text=In%20line%20with%20JCVI%20advice%2C%20frontline%20health%20and%20social%20care,national%20programme%20for%20autumn%202025.
https://www.gov.uk/government/news/advice-accepted-on-autumn-2025-covid-19-vaccination-programme#:%7E:text=In%20line%20with%20JCVI%20advice%2C%20frontline%20health%20and%20social%20care,national%20programme%20for%20autumn%202025.
https://www.gov.uk/government/news/advice-accepted-on-autumn-2025-covid-19-vaccination-programme#:%7E:text=In%20line%20with%20JCVI%20advice%2C%20frontline%20health%20and%20social%20care,national%20programme%20for%20autumn%202025.
https://www.gov.uk/government/news/advice-accepted-on-autumn-2025-covid-19-vaccination-programme#:%7E:text=In%20line%20with%20JCVI%20advice%2C%20frontline%20health%20and%20social%20care,national%20programme%20for%20autumn%202025.
https://www.gov.uk/government/news/advice-accepted-on-autumn-2025-covid-19-vaccination-programme#:%7E:text=In%20line%20with%20JCVI%20advice%2C%20frontline%20health%20and%20social%20care,national%20programme%20for%20autumn%202025.

COVID-19: key messages

« COVID-19 vaccination is an important part of protecting yourself if you're at increased risk of getting seriously ill from COVID-19.
« The COVID-19 vaccines are offered because viruses change, and protection fades over time. It's important to top up your protection if
you're eligible.
«  Getting the COVID-19 vaccine can:
* help reduce your risk of getting severe symptoms
* help you recover more quickly if you catch COVID-19
»  protect against different types of COVID-19 virus
« The NHS is offering COVID-19 vaccines to people who are at increased risk of serious illness from the virus — including those aged 75
and over, residents of care homes for older adults, and those with a weakened immune system as defined in tables 3 and 4 of the
COVID-19 chapter of the Green Book
« The NHS will be sending out invitations but you do not need to be invited to book your winter COVID vaccine. You can check your
eligibility and book online from 1 September at Vaccination and booking services — NHS
« To book, you can:
* Download the NHS App and make an appointment
» Visit Vaccination and booking services — NHS
» Visit a walk in site. These can be found at www.nhs.uk/covid-walk-in
« Call 119 for free if you can’t get online (translators are available)
* You can find out the latest information about the COVID-19 vaccine at www.nhs.uk/covidvaccination
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https://assets.publishing.service.gov.uk/media/67d8a1979dc953ac3bfe9382/GreenBook-chapter-14a-COVID-19-17_3_25.pdf
https://www.nhs.uk/nhs-services/vaccination-and-booking-services/
https://www.nhs.uk/nhs-services/vaccination-and-booking-services/
https://www.nhs.uk/nhs-services/vaccination-and-booking-services/
https://www.nhs.uk/nhs-services/vaccination-and-booking-services/
https://www.nhs.uk/nhs-services/vaccination-and-booking-services/
https://www.nhs.uk/nhs-services/vaccination-and-booking-services/
http://www.nhs.uk/covid-walk-in
http://www.nhs.uk/covid-walk-in
http://www.nhs.uk/covid-walk-in
http://www.nhs.uk/covid-walk-in
http://www.nhs.uk/covid-walk-in

Campaign channels and materials

National

« Key messages

« Q&A

* Poster for GPs

» Digital screens
 Web copy

« Bulletin copy

e Social media assets

Local

 Media moments

« Statistic lead press releases
« Case studies

* Co-administration

» Paid for advertising including:

» Targeted social media
» Physical posters

» Google

» Pharmacy bags
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COVID-19 materials

National to update spring campaign materials as below
« Key messages

« Q&A

» Poster for GPs

* Digital screens

« Web copy

« Bulletin copy

 Social media assets Ellglble people can book thelr
spring COVID 19 vaccine

Local online or v:a the NHS App

 Media moments

« Statistic lead press releases

« Case studies

* Co-administration

« Paid for advertising as part of winter campaign

 Eligible people can book their

spring COVID-19 vaccine

onlme or via the NHS App =
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Co-administration

Communications to support co-administration of flu, COVID-19 and RSV

People aged 6 months and over who are immunosuppressed may be eligible both their flu and COVID-19 vaccinations
this winter. These vaccines can be given safely at the same time, so be sure to book an appointment for you or your
loved one as soon as possible.

Adults aged 75 and over are eligible both their flu and COVID-19 vaccinations this winter. These vaccines can be given
safely at the same time, so be sure to book your appointment as soon as possible.

If you are aged 75 to 79-years-old this winter, as well as your flu and COVID-19 vaccines, you will also be eligible for
an RSV vaccination. RSV rates can increase during the winter, so it is recommended that you get vaccinated as soon
as you are eligible. The RSV vaccine is not usually given at the same appointment as your flu or COVID-19 vaccines,
but you can have them at the same time if a doctor or nurse thinks it’s clinically appropriate.

If you are pregnant this winter, it is important that you take up the offer for both your flu and RSV vaccinations. RSV
rates can increase during the winter, so it is recommended that you get vaccinated as soon as you are eligible to help
protect your baby. You can get your RSV safely at the same time as your flu vaccine. Speak to your GP or midwife to
find out more.
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RSV: key messages

« The RSV vaccine helps protect against respiratory syncytial virus (RSV).

« RSV is a common cause of coughs and colds. Most people get it several times during their life.

» |t usually gets better by itself, but in some people (especially babies and older adults) it can cause illnesses
such as:

« pneumonia (a lung infection)
« bronchiolitis (a chest infection that affects babies)
« These illnesses can cause serious breathing problems. They may need to be treated in hospital and can be
life-threatening.

« Getting RSV can also make your symptoms worse if you have a lung condition, such as chronic obstructive
pulmonary disorder (COPD).

« The RSV vaccine helps reduce the risk of serious breathing problems like pneumonia and bronchiolitis.

Further information:
* Your guide to the RSV vaccine for older adults - GOV.UK (translated information available via this link)
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https://www.nhs.uk/conditions/respiratory-syncytial-virus-rsv/
https://www.nhs.uk/conditions/pneumonia/
https://www.nhs.uk/conditions/pneumonia/
https://www.nhs.uk/conditions/bronchiolitis/
https://www.nhs.uk/conditions/bronchiolitis/
https://www.nhs.uk/conditions/chronic-obstructive-pulmonary-disease-copd/
https://www.nhs.uk/conditions/chronic-obstructive-pulmonary-disease-copd/
https://www.gov.uk/government/publications/respiratory-syncytial-virus-rsv-vaccination-for-older-adults/your-guide-to-the-rsv-vaccine-for-older-adults
https://www.gov.uk/government/publications/respiratory-syncytial-virus-rsv-vaccination-for-older-adults/your-guide-to-the-rsv-vaccine-for-older-adults
https://www.gov.uk/government/publications/respiratory-syncytial-virus-rsv-vaccination-for-older-adults/your-guide-to-the-rsv-vaccine-for-older-adults
https://www.gov.uk/government/publications/respiratory-syncytial-virus-rsv-vaccination-for-older-adults/your-guide-to-the-rsv-vaccine-for-older-adults

RSV: key messages

For pregnant women:

You should be offered the RSV vaccine around
the time of your 28-week antenatal appointment.

Getting vaccinated as soon as possible from 28
weeks will provide the best protection for your
baby. But the vaccine can be given later if
needed, including up until you go into labour.

Speak to your maternity service or GP surgery if
you're 28 weeks pregnant or more and have not
been offered the vaccine.

Studies have shown that having the vaccine
during pregnancy is much safer than the risk of
your baby getting RSV.

Many thousands of pregnant women have now
had the RSV vaccine around the world.

For those aged 75 to 79:

Contact your GP surgery to book your RSV
vaccination.

Your GP surgery may contact you about getting
the RSV vaccine. This may be by letter, text,
phone call or email.

You do not need to wait to be contacted before
booking your vaccination.
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RSV materials

There are a range of UKHSA and NHS England assets which can be downloaded here.

Are you aged 75 to 79?
You can protect yourself
2 from serious lung infection

Every year, thousands of older people need hospital care
for respiratory syncytial virus (RSV) infection. It affects the
lungs and can cause pneumonia.

RSV vaccination is the best way to protect yourself. Your
age makes you a priority for a free NHS vaccine.

Your GP surgery will contact you to offer an appointment.

Protect yourself from

Are you pregnant"\\‘

You can protect your baby
from serious lung infection

Most under 2s catch the respiratory syncytial virus (RSV).
It can cause pneumonia and bronchiolitis.

Every year, thousands of babies need hospital care for
RSV. Vaccination from 28 weeks of pregnancy is the best
way to protect your baby.

Speak to your maternity service or GP surgery to get
your free vaccine.

serious lung infection
4 a

| %8 UK Health Securi !
[l

You’ll be offered '.;

the RSV vaccme

once you turn 75

RSV can cause pneumonia
and other life-threatening
conditions in older adults,
with thousands needing
hospital care every year.

From Sep 2024 the vaccine will be
offered to adults when they turn 75.
There will be a one-off catch-up

programme for those already aged 75-79.

61


https://campaignresources.dhsc.gov.uk/campaigns/vaccinations/rsv-vaccinations/
https://campaignresources.dhsc.gov.uk/campaigns/vaccinations/rsv-vaccinations/

NHS

England

South West

Thank You

YW @NHSSW
O youtube.com/@nhssouthwest

england.nhs.uk/south
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