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1 | Purpose of this paper

The aim of this paper is to present the BSW Digital Strategy 2026 to 2029 for
consideration and approval by BSW ICB Board Meeting. The Finance and
Infrastructure Committee endorsed this strategy at its February meeting and

recommends that the BSW ICB Board approves it.
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2 \ Summary of recommendations and any additional actions required

Work started on the BSW Digital Strategy following publication of the Ten Year
Plan for Health in July 2025. This publication identified the shift from Analogue to
Digital as one of three key strategic ambitions. This strategy is the BSW response
to that national ambition and provides a clear framework for BSW organisations to
operate within.

The content of this Digital Strategy has informed the BSW Medium Term Plan,
ensuring a consistent system position is embedded in the planning round. This has
in turn provided insight into the strategy of the BSW providers and system and has
been discussed with cluster colleagues.

The BSW ICB Board is asked to:
APPROVE the BSW Digital Strategy 2026 to 2029.

NOTE the roadmap, risks, and success measures across the five strategic
themes:

- Digitally empowering our population

- Supporting our workforce through digital innovation

- Using data to focus decision making

- Deliver strong digital and data foundations

- Protecting our patients and staff with robust cyber security

SUPPORT system partners to align local digital plans and investment with the
agreed themes and design principles.

3 \ Legal/regulatory implications

The strategy supports delivery of national direction on digital transformation and
cyber security, including requirements for clinical safety, data protection and
secure processing of patient information. It also supports duties to reduce
inequalities by explicitly addressing digital inclusion and reasonable adjustments.

4 | Procurement

The strategy sets out areas where joint procurement and standardisation are
planned. Specific procurements, routes and timelines will be brought forward via
individual business cases going through organisational governance routes.

Procurement sign off | N/A

5 | Risks

Specific risks are identified within each of the 5 strategic themes. The strategy also
identifies that the BSW system is under financial pressure which impacts the ability
to invest in digital technologies, and where national funding is available it is often
capital where revenue funding is required. There are however early signs that the
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national Frontline Productivity Programme will increase the flow of revenue-based
streams for digital investment.

The capacity and resource to support the Digital, Data and Technological change
is limited both within specialist teams and on the frontline and is identified as a
risk. The transition of NHS England into the Department of Health and Social Care
and the ICB clustering will also impact delivery at a local level.

6 \ Quality and resources impact

Quality, Patient Experience and Safeguarding:

Improved access and patient empowerment through the NHS App, integrated care
records, single EPR and remote monitoring. Strengthened cyber protections
support patient safety by reducing breach risk.

Finance:

The strategy sets the direction to improve value for money through standardisation
of systems, automation of processes, and shared procurements. Delivery will
require investment and benefits realisation discipline.

Workforce:

Reduced administrative burden through interoperability and Al-assisted processes
requires training, digital literacy development, and change capacity.
Sustainability/Green agenda:

Supports net zero through reduced travel (remote working/virtual care), reduced
paper, cloud-first approaches, and sustainable procurement.

Finance sign-off \ Gary Heneage

7 \ Implementation Plan Alignment

The strategy aligns to the BSW Implementation Plan priorities by enabling the
three shifts of hospital to community, analogue to digital, and sickness to
prevention. It also supports the BSW care model of personalised, community-
based, joined-up teams. It sets measurable objectives for each strategic theme
agreed across system partners via the Digital Delivery Group.

8 \ Confirmation of completion of Equalities and Quality Impact Assessment

EQIA are addressed at programme/project level within the strategy

9 \ Communications and Engagement Considerations

Public engagement insight highlights strong support for digital improvements
alongside concerns about accessibility, digital exclusion, and balancing spend
between technology and staff. Communications should emphasise the difference
between “digital by default” and “digital only”, the retention of non-digital routes,
and benefits to patients and staff.
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10 \ Statement on confidentiality of report

Paper can be shared publicly with the exception of the Digital Maturity Assessment
information on slide 9 which remains under embargo by NHS England as the data
controller for other organisations’ scores i.e. BSW benchmarks.
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Healthcare is more than ever, dependent on digital solutions for the prompt, 4

safe and effective delivery of data and information to those that need it, be
they staff, patients or their carers.

The opportunity digital presents to the NHS and social care is recognised by the Government as one of
the transformational shifts the NHS must make over the next ten years.

The organisations of BSW have a shared aim to exploit this opportunity to the benefit of our patients,
population, staff and organisations.

We have identified five strategic themes and agreed a set of principles that will ensure a consistent
approach to delivering digital across all our organisations.

By delivering against the priorities identified within this strategy we will increase the digital maturity
of our organisations, reduce our carbon impact, improve services for our patients and improve the
working conditions for our staff.

Delivery is however not without risks. The BSW system is under financial pressure which impacts the
ability to invest in digital technologies, and where national funding is available it is often capital where
revenue funding is required. The capacity and resource to support the Digital, Data and Technological
change is limited both within specialist teams and the frontline. The transition of NHS England into the
Department of Health and Social Care and the ICB merge will also impact at a local level.

How we seize this digital opportunity will define the future of care in BSW. Encapsulated by our vision
of:

Working together to deliver innovative digital solutions that enhance patient outcomes, staff experience,
and streamline healthcare services

Strategic themes for health and adult social care in BSW

to 2029

improve access to services to support more efficient, connected, and
preventative care.

Digitally empowering our population
@w We will enable individuals to actively manage their health and so
(
O . e e 4 .
oo Supporting our workforce through digital innovation
a0

We will improve the experience of patients and staff by improving how
oo < we use digital to provide care.

?\ ? (? Using data to focus decision making

We will make investment decisions, and health and care
6) 6% interventions, based on data-led evidence.

e Deliver strong digital and data foundations

|4 3
h@_—; We will get the basics right by delivering a reliable and secure data
od|lo and digital infrastructure.

Protecting our patients and staff with robust cyber security

3 We will ensure the confidentiality, availability and integrity of the data
e we process to deliver our services.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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BSW Roadmap

2026 2028-2029

Community Digital Front Door opens e >60% patients report it is easy to contact their
10% increase in the use of the ICR GP practice using the NHS App

Clinical and administrative Al pilots delivered. e Unified ICS Cyber score of >90%

Population Health Tools embedded across BSW ¢ Single Hospitals Group order comms solution
Launch of Healthier Together App

2027

Twice as many patients supported with remote
monitoring in Hospital At Home
Achieve a score of 4 in the ‘Healthy Populations’

EXECUTIVE SUMMARY

section of the Digital Maturity Index

All Neighbourhoods using BSW Population
Health Tools to deliver proactive care
Implementation of a single acute EPR

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Context and opportunities
About BSW

Population: Approximately 940,000 people live in the BSW ICB catchment area. Residents are spread
out across a large and varied geographical area, which includes the densely populated town of
Swindon to the north, Salisbury plains to the south, and Bath and the rolling Mendip Hills to the
west.

System Partners
Our system partners who form part of BSW are:

e Avon and Wiltshire Mental Health Partnership NHS Trust*

e Bath and North East Somerset, Swindon and Wiltshire Integrated Care Board
e Bath & North East Somerset Council

e Community Pharmacy

e Great Western Hospitals NHS Foundation Trust

e HCRG Care Group

e Health Hero

e Oxford Health NHS Foundation Trust

e Primary Care: General Practice, Dentistry and Optometry

e Royal United Hospitals Bath NHS Foundation Trust

¢ Salisbury NHS Foundation Trust

e South Western Ambulance Service NHS Foundation Trust™*
e Swindon Borough Council

e Wiltshire District Council

e \/CSE sector
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* AWP also sits within the Bristol North Somerset and South Gloucester system.
** BSW is not the lead commissioner for SWAST. This is undertaken by Dorset ICB.

s

1 million adults
and children

1,500 square miles

Cities, towns and
rural areas

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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From analogue to digital

BSW is presented with a unique set of
opportunities that will support a drive to
deliver more effective and efficient care
through digital.

National commitment to increase digital maturity in the
NHS

The government has identified harnessing the full potential
of digital technologies and data-driven healthcare as one of its
three ‘shifts’ that are fundamental to modernising the NHS.

Public expectations

We live in a digital world, and our patients and public are
increasingly expecting that their healthcare is supported by
tools and technology that they recognise from their interactions
with other sectors. The Health Foundation reports 73% of the
public support the government’s digital priority for the NHS?.

Artificial Intelligence (Al)
Advances in the real-world deployment of Al offers an

opportunity to meet growing demand for services
facing workforce pressures. Al can underpin new clinical

technologies in identifying treatments and can support

1 Things can only get better? - The Health Foundation

more efficient and faster administrative or processes,
freeing up time and resources for the front line.

Integrated Community Based Care

From April 2025 HCRG Care Group have delivered adult
community services across BSW in a partnership with the NHS,
Local Authorities and charities. Teams working in the new
Neighbourhood Health Service will deliver care as locally as
possible and digitally by default as described in the Ten-Year
PlanZ.

Hospitals Group model

In 2024 our 3 acute hospitals agreed to form a Hospitals Group
to collectively provide high quality care for our population. One
of the key priorities for the Group is to implement a new shared
Electronic Patient Record (EPR), so that patient records are
shared between Trusts

Resource constraints

In contrast to the opportunities presented here, the BSW
system faces an underlying deficit of more than £100m with
NHS organisations and Local Authorities needing

to implement significant corporate efficiencies. At the

same time ICBs and national bodies are moving into new
organisational forms. It is vital every £1 of investment is made to
deliver the greatest possible impact.

A system strategy, for the whole system
All BSW organisations will need to respond to these
opportunities whilst negotiating the demanding financial

2 https://assets.publishing.service.gov.uk/media/68760ad755c4bd0544dcae33/fit-for-the-future-10-year-health-plan-for-england.pdf

position. They have therefore recently developed, or will soon
refresh, their own strategy and implementation plans. The BSW
digital strategy sets out our collective approach, detailing the
themes we have jointly identified to target, and the priorities we
have agreed to collaborate on.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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System clinical priorities

Delivering local prioritiesin a
national context

The BSW Integrated Care Strategy and
Implementation Plan identify three clinical and
system priorities:

1. Prevention and Early Intervention — Emphasising
proactive care to reduce the burden of disease and
improve long-term outcomes.

2. Fairer Health and Wellbeing Outcomes — Tackling
health inequalities across Bath and North East
Somerset, Swindon, and Wiltshire by addressing social
determinants of health.

3. Excellent Health and Care Services — Ensuring high-quality,
accessible, and integrated services that meet the needs of local
populations

The BSW strategy is aligned to the three shifts identified in the 10
Year Health Plan.

1. From hospital to community: the neighbourhood health
service, designed around you

2. From analogue to digital: power in your hands

3. From sickness to prevention: power to make the healthy
choice

Our digital strategy is embedded within the broader context of
our system strategy, implementation plan, and evolving care
model. It aligns with the national direction of travel, particularly
the three major shifts outlined in the Ten Year Plan for Health,
which emphasise the critical role of digital transformation.

National priorities such as the enhanced NHS App and App Store,
the development of a Single Patient Record, the use of Al and
data, remote monitoring, data for genomics and the expansion of
Virtual Wards are central to this vision.

/

The BSW Care Model:

We will deliver this vision by prioritising three clear objectives:
3. Excellent health @
and care services K\/)

Healthier Communities Personalised Care Joined-up Local Teams Local Specialist Services Specialist Centres

1. Focus on prevention C? 2. Fairer health and
and early intervention wellbeing outcomes QQ
|

Within BSW, our strategy
identifies a clear opportunity to
harness digital innovation to
improve care outcomes and
drive greater efficiency across
the services we provide.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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BSW care model

The BSW care model focuses on personalised, community-based care that
helps people manage their health and wellbeing locally.

It brings together NHS, social care, and voluntary services into integrated teams, ensuring support is
coordinated and accessible. Specialist services are delivered closer to home, while hospitals
concentrate on complex cases, reducing unnecessary travel and improving continuity of care.

To achieve this, BSW is investing in its workforce and using digital tools and data to enhance access and
outcomes. We are upgrading our facilities and diagnostic capacity to strengthen local care delivery,
aiming for a system that is inclusive, efficient, and centred on prevention and early intervention.

Starting well > Living well > Ageing well

-;‘-')-' : e
‘::?/1’-379_-,-« 1alised ,:::}g@ }§
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f Working together to empower people to lead their best life ] \
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Amira’s Journey: A Connected Future of Care

Amirais 42, a working mum of two in Swindon. She’s been living with asthma since
childhood, but in recent years, her symptoms have worsened.

One morning, Amira wakes up feeling breathless. Instead of attempting to book a GP
appointment, she opens the NHS App and logs her symptoms and the readings from her
Bluetooth peak flow meter provided through the Hospital at Home programme.

The Al-powered triage system assesses her data and alerts her Neighbourhood Health
Team, who review her case, checking for additional information via

the Integrated Care Record (ICR). Because her health data is shared across BSW’s acute
and community services, the team instantly sees her history, recent medication changes,
and personalised treatment plan.

A virtual consultation is scheduled that afternoon. Amira speaks to a respiratory nurse via
secure video, who adjusts her treatment plan and sends a digital prescription directly to
her local pharmacy. The nurse also refers her to a digital self-management programme,
tailored to her condition and lifestyle, which she accesses through the NHS App.

Behind the scenes, Population Health Management tools identify others in her
community with similar risk profiles. This triggers a proactive outreach campaign,
offering remote monitoring and digital education to reduce exacerbations in the

group.

Amira feels empowered. She didn’t have to repeat her story. She didn’t have to travel.
She received timely, personalised care, supported by data, delivered through
technology, and coordinated across the BSW system.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Digital Maturity Assessment

Where we are starting from

The Digital Maturity Assessment (DMA) is a nationally standardised self-
assessment tool developed by NHS England to support organisations in
understanding their current level of digital capability.

It enables organisations to evaluate their progress against key themes across areas including
infrastructure, data, systems, and patient engagement. The assessment is completed annually using a
consistent framework that provides NHS England with a national view of digital maturity.

As the DMA is a self assessment and the question set includes some with a degree of subjectivity
there is a limit to the usefulness of benchmarking BSW against others but there is value in using the
results to understand capability across the ICS. In this context Digital Delivery Group members have
reviewed the 2025 results to inform this strategy.

e The ICB/ICS overall DMA score is relatively high in the South-West with strengths in Smart
Foundations and Safe Practice but opportunities to develop in Support Workforce

e BSW provider scores range across the South-West with HCRG standing out with a
significantly higher score than peers

e QOur primary care services score is in the upper quartile of national results

e NHSE HAVE ADVISED DMA DATA IS NOT FOR PUBLICATION AT THIS TIME BUT IS AVAILABLE TO
BOARD MEMBERS ON REQUEST
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What we’ve heard

Public engagement

In 2025 the NHS ran a series of engagement events to hear what our
people and communities thought about the ideas proposed in the Ten-Year
Plan. In BSW we targeted seldom heard groups and the wider population
which provided useful insight into views on technology.

e Technology Usefulness v Accessibility: While technology is seen as useful it can exclude certain
groups like older patients and those with SEND.

e Virtual Appointments: Some see virtual appointments as beneficial, while others worry about
misdiagnosis and loss of personal touch.

e Investment in Technology v Staff: Some express a preference for investing in staff, yet
technology is recognised as beneficial for certain tasks. It doesn’t need to be either/or.

e Opportunities and threats from Al: Recognition that Al could help speed up diagnosis and treatment
but concern it may lead to mistakes

e Shared care records: Support for solutions that reduce the need to repeat their ‘story’
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e Cyber safety: Personal data must be protected, and some individuals are at greater risk than others
e.g. survivors of domestic abuse

66

Shared patient
records are a great
idea and will make

things easier for

)

everyone

66

Cyber safety is a very
important issue for
victims of domestic

violence

)
6

Not everyone either

wants to or has access
to technology

)

66

Too many computers
stop the nurses from
doing their job

)
66

General upgrade of all
existing IT systems
would make a real

difference

)

66

The NHS should spend
money on staff not
technology

)
66

Al should be prioritised
—that is the future and
very important to keep

99

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Public engagement

While national surveys identify majority support for increasing
digitisation of the NHS views expressed by individuals are not all
consistent.

e People’s responses to increasing technology can be broadly categorised into, “No thanks”,
“Yes please”, and “Yes, but...”

e Concerns about the costs of technology and the best use of limited NHS funds were raised
by many participants.

e Many positive stories of individual’s experiences with the NHS and technology were reported. Equally
doubts were expressed about how appropriate some technologies were for specific patient groups or
situations.

e Generally, individuals want the benefits that technology brings if it aligns to their own lived
experience of using technology and perceptions of good service. A patient who doesn’t feel confident
using an app to book an appointment will feel frustrated about not having a telephone option to do
so. Providing a digital channel to those who want to use it will free up time to answer the telephone
to those who don’t.
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e “Digital by default” doesn’t mean “only by digital” and pathways and processes must be designed
with minimising digital exclusion in mind.
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Strategic themes Using data to focus decision making at every level of our organisations
We will make investment decisions, and health and care interventions, based on data-led evidence.

Digitally empowering our population

We will enable individuals to actively manage their health and so improve access to services to support
more efficient, connected, and preventative care. e Using PHM tools and techniques to proactively care for patients

We will focus on:

e Removing barriers to data sharing to form a rich integrated data set

We will focus on: e Data literacy of front-line staff and modern data science skills of analysts and data
¢ Providing more ways to access services using digital tools such as virtual appointments scientists
e Sharing more information with service users and patients * Enabling research that benefits the population we serve

¢ Using advanced data science techniques to evaluate the impact of our services on our
population

Designing services with digital inclusion in mind

The digital literacy of our population

Investing digitally derived time savings into improvements in caring for patients

Deliver strong digital and data foundations

S CRT U A ) Gl oy We will get the basics right by delivering a reliable and secure data and digital infrastructure.

We will improve the experience of patients and staff by improving how we use digital to provide

care. .
We will focus on:

We will focus on: Making sure our systems and infrastructure are securely defended from external threats

. ) o ) . ) Investing in our technology and infrastructure to a deliver an up-to-date foundation
e Ensuring information about the individual follows patients across organisation boundaries 8 gy P
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Address our digital backlog to provide modern and useable technology to our staff

Implementing artificial intelligence to reduce time colleagues need to spend on things that
can be automated

Procuring technology at scale and making the most efficient use of existing assets

Investing in solutions that standardise approaches across our organisations and enable the safe
and rapid sharing of information across patient pathways

Removing variation in digitally enabled processes

The digital capacity, capability and education of our staff

Creating an innovation culture around digital Protecting our patients and staff with robust cyber security

We will ensure the confidentiality, availability and integrity of the data we process to deliver our
services. The BSW Cyber Strategy is described on page 27

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029 12
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APPROVAL

Digitally empowering our population

Digitally empowering our population will enable the BSW Integrated Care
Strategy by supporting people to take an active role in their health and
wellbeing while improving access to care.

By leveraging digital tools such as the NHS App, virtual consultations, and remote monitoring through
Hospital at Home, we will create a system where patients and carers can engage with services in ways
that fit their daily lives. This approach reduces barriers to care but requires digital exclusion to be
mitigated through targeted inclusion programmes.

This step is essential to ensure that technology becomes an enabler rather than a hurdle.

Empowering individuals digitally aligns with the BSW care model’s emphasis on personalised, proactive,
and preventative care, fostering independence and shared decision making across our communities.

The deliverables outlined in the next slide, such as developing a ‘Digital Front Door,” expanding digital
access points to GPs, and integrating reasonable adjustment data across organisations translate this
vision into tangible benefits.

Together, these actions underpin a digitally inclusive system that supports the BSW care model’s
goal of delivering joined-up, person-centred care.
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Digitally empowering our population
What are we delivering?

e Engaging in the Wayfinder programme to make appointment booking and
communications available via the NHS App

e Providing symptom-based support and advice to parents, carers, young people and
pregnant women via the Healthier Together platform

* Providing patients in our Hospital at Home service with their own tools/wearables to take
observations that are monitored by clinical teams remotely

e Providing additional access points to GPs via online consultation tools and virtual
appointments

e Mitigating against digital exclusion in our Hospitals Group through a Digital Inclusion Team
e Developing a ‘Digital Front Door’ for patients who interact with our community services

e \Working with our Local Authority & VCSE partners to provide access to technology, training,
data & support to members of our population who need it

e Using our EPRs to record, share and view details of our patients’ reasonable adjustments needs
across organisations

What impact will this have for...

e Our colleagues
1/ will deliver care through more efficient pathways with less administrative burden.

2/ will be presented with relevant information directly from the patients they are caring for as they
care for them.

e QOur patients and their carers

1/ will have more rapid digital access, in ways familiar to them from other aspects of their life, which will
free up analogue access routes for others.

2/ will be more empowered to take an active role in their own healthcare by self monitoring and
access to clinical information and appointments.

e Ourorganisations
1/ will be able to allocate resources better to those who need our care.

2/ will have access to richer data for Population Health Management due to more digital
touchpoints, enabling improved service planning and individual care.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029

14



EXECUTIVE SUMMARY BACKGROUND STRATEGIC THEMES NET ZERO AND CYBER APPROVAL APPENDIX: DIGITAL
SECURITY PROTECTION DESIGN PRINCIPLES

Digitally empowering our population

V)
(W
S
Ll
1
|_
O
O
o
<
o
|_
)

75% of our 13+ population to be registered with the NHS App by 2029 (Up from 62%) and
over 1m log ins per month

Each GP practice to have over half their 13+ population registered with the NHS App by 2029 (7
currently don’t)

Twice as many patients supported with remote monitoring in Hospital At Home in 2027. (1046in
past 12 months)

>90% of patients remotely monitored report a good or very good experience. (Currently
achieved)

Our community digital front door will be operational by April 2026
500 people will be supported in using or accessing technology every year

60% of patients report in 2028 it is easy to contact their GP practice using the NHS Appin the
annual GP Patient Survey (currently 53%)

How do we measure success? Risks and mitigations

* Risk: Technology and public expectations moves faster than delivery.

» Mitigation: Digital Delivery Group to horizon scan for emerging trends and technologies and align
to national priorities.

e Risk: Patient facing digital tools and services introduce or widen inequalities.

e Mitigation: Services will be designed with digital exclusion in mind ensuring alternative
approaches remain available.

e Risk: National solutions e.g. developments to the NHS app, Single Patient Record may be delayed.

e Mitigation: Digital Delivery Group members to engage with national programmes to be aware of
changes to delivery dates and opportunities to pilot early where appropriate

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029

15



EXECUTIVE SUMMARY

BACKGROUND

V)
LL]
S
Ll
1
|_
O
O
o
<
o
|_
)

Supporting our workforce through digital
innovation

Supporting our workforce through digital innovation will enable the BSW
Integrated Care Strategy by ensuring staff have the tools and information
they need to provide safe, efficient, and high-quality care.

By embedding and extending the use of the Integrated Care Record (ICR) and implementing a single
acute Electronic Patient Record (EPR) we will create an ecosystem of consistency and collaboration
across our organisations.

These initiatives reduce administrative burden, enable faster access to patient information, and
support clinical decision making, allowing colleagues to focus more time on direct patient care.

This aligns with the BSW care model’s commitment to joined-up, person-centred care by fostering
resilience, standardising pathways, and enabling innovative approaches to

service delivery. The deliverables outlined in the next slide, such as leveraging the national
Federated Data Platform, piloting Al solutions like ambient voice and referral triage, and maximising
interoperability, translate this vision into practical improvements.

Together, these actions continue to develop a digitally enabled workforce that can deliver proactive,
preventative care and drive transformation across the BSW system.

STRATEGIC THEMES

NET ZERO AND CYBER
SECURITY PROTECTION

APPROVAL
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Supporting our workforce through digital
innovation

What are we delivering?

e Embedding and extending the use of our ICS Integrated Care Record (ICR), enabling staff to havea
single point of access for key information, including shared care plans, about patients in one place,
improving the experience of patients when they visit any member organisation.

e Implementation of a single acute EPR, enabling the reduction in variation and creating the
bedrock to standardise pathways, build clinical resilience and truly realise the benefits of paperless
working.

e Maximising the potential of the national Federated Data Platform (FDP) through beinga national
incubator of emerging products.

e Considering the merits and potential efficiencies to gain through the increasing
emergence of Al, including piloting ambient voice, referral triage and decision support,
coding, Microsoft CoPilot, and patient self management solutions.

clinical

NET ZERO AND CYBER
SECURITY PROTECTION

STRATEGIC THEMES

APPENDIX: DIGITAL

APPROVAL DESIGN PRINCIPLES

What impact will this have for...

e Our colleagues
1/ will be able to release time from administrative tasks to focus on direct patient care.

2/ will be able to see all relevant information about a patient through a small number of systems
with digital decision support built in.

e QOur patients and their carers

1/ will have an improved overall experience of interacting with health and care organisations without
having to repeat themselves.

2/ will be able to get swift triaging of concerns to ensure they are seen by an appropriate
professional.

e Ourorganisations

1/ will deliver increased value from the investment we make in technologies, supporting financial
sustainability.

2/ will be enabled to redesign and create innovative new care pathways across boundaries, using
modern technology solutions.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Supporting our workforce through digital
innovation

How do we measure success?

e AVT Pilots to deliver savings for clinician/professional time through the implementation of
Al solutions by April 2026.

e Delivery of the benefits as laid out within the acute Shared EPR full business case from 2027, and
progress in consolidation of EPRs within mental health and community.

e Improvement in key performance metrics such as size of elective waiting list, theatres
productivity and cancer 62 day performance through the use of FDP tools. Improvements
seen in Theatres performance, expecting benefits realisation by June 2026.

* Increase in the number of standardised pathways across acute settings from 2027.

e 10% increase in the use of the ICR and expansion of use cases for it by 2026, highlighting the
embedding of the solution within personalised care.
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NET ZERO AND CYBER APPENDIX: DIGITAL

SECURITY PROTECTION APPROVAL DESIGN PRINCIPLES

Risks and mitigations

* Risk: Staff do not feel confident in delivering the expected benefits of new or expanding
technologies such as the EPR.

e Mitigation: Organisations to ensure sufficient expert change management support is available to
support staff to realise benefits. Embedding of a process to routine validate expected benefits
realisation to ensure business cases deliver return on investment.

e Risk: Lack of staff capacity to train on new technologies to maximise opportunities.

e Mitigation: Ensure training is prioritised within system roll out and rolling refresher training
planned in as part of digital literacy plans.

 Risk: Suppliers delivering solutions using Al may not be compliant with regulations such as
MHRA

e Mitigation: Engage with national and regional digital leads to ensure clarity of guidance and
requirements to evidence supplier compliance. Assess each use case to confirm expected
compliance requirements.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Supporting our workforce through digital 4
i nNov atio n Focussing on the Single Electronic Patient Record (EPR)

The Single EPR programme supports the BSW Integrated Care Strategy by enabling a
single, shared digital platform across three acute trusts, which underpins the

The Ask | A First in Type Tri Trust Integrated EPR strategy’s ambition for joined-up, person-centred care.

Clinically Led Operationally Delivered Digitally Enabled
By replacing fragmented systems with one integrated solution, the programme will

L‘) "y [P improve data sharing and interoperability, allowing clinicians to access real-time patient

R One gfﬁﬂg tgodel 3 Systems information wherever care is delivered. This supports safer clinical decision-making,
E o] [ E reduces duplication, and enhances continuity of care across organisational boundaries.

[
Ly 2 0 0 2 18.000 Staff ‘ @ \ Establishing an - -
T {1} ll| }u} |I| , a 1 _ The programme also aims to embed standardised workflows and cl
—_— integrated .. . . : : . :
— Integrated system inical templates, which will streamline processes, improve efficiency, and free up time for
U ‘\ # 970k Population e designed to direct patient care.
;—-_. >=_ .

- JEyu 3, Residents & Patients ‘ o \ : :;g";?feeg::fee o o _ _
( ' ) ‘v e Beyond operational improvements, the EPR programme is designed to deliver population-
LLl N— ‘ @ \ our employees level benefits aligned with the strategy’s goals for prevention and health equity. A unified
— E:] — and patients. data environment will enable better analytics and reporting, supporting proactive
< management of elective recovery, cancer pathways, and urgent care. It will also strengthen
'l 82 GP Practices ‘ @ \ N digital inclusion through patient-facing tools, giving individuals greater control over their
— T——— health information and care interactions.
(Vg L

By harmonising systems and processes across the BSW Hospitals Group, the programme
creates a foundation for integrated working, ensuring that digital transformation drives both
immediate service improvements and long-term health outcomes.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029



EXECUTIVE SUMMARY

BACKGROUND

STRATEGIC THEMES

NET ZERO AND CYBER
SECURITY PROTECTION

APPENDIX: DIGITAL

APPROVAL DESIGN PRINCIPLES

V)
LL]
S
Ll
1
|_
O
O
o
<
o
|_
)

Using data to focus decision making at every level
of our organisations

Harnessing data to inform decision making is fundamental to
achieving the ambitions of the BSW Integrated Care Strategy.

By creating a shared acute Electronic Patient Record (EPR) Data Warehouse and adopting the
Federated Data Platform (FDP), we will enable a system where information for decision making flows
seamlessly across organisations.

This approach strengthens our ability to understand population health, identify inequalities, and
design interventions that improve outcomes. It also empowers colleagues by making data easier to
access and interpret. Embedding advanced analytics and modelling will support proactive, evidence-
based decisions.

Focusing on data aligns with the BSW care model’s emphasis on personalised, preventative care by
enabling earlier intervention, supporting neighbourhood-level planning, and improving efficiency
across pathways. The deliverables outlined in the next slide such as expanding Population Health
Management capabilities, implementing segmentation and stratification, and piloting advanced
analytical techniques translate this vision into practical action.

Together, these steps create a data-driven system that underpins joined-up, person-centred care and
ensures resources are targeted where they make the greatest impact.

Digitally
Empowering
People

Supporting
Workforce with
Innovation

OUR
DIGITAL
< U STRATEGY

Security
Protection

Data-Driven
Decisions t?

Strong Digital
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Using data to focus decision making at every level
of our organisations

What are we delivering?

e Asingle Acute EPR, Data Warehouse and associated group Bl work, which will allow
consistency of workflows and reporting.

e Adoption of the FDP across BSW - in providers and ICBs - helping to bring together data across
systems and providers to streamline and improve access to data and reporting. Working with the
Great Western SDE to support access to data for research too.

e Growing our Population Health Analytics capability to support strategic decisions across the BSW
system. Supporting the system to understand key population groups, their outcomes and health
inequalities using the data including through Segmentation and Stratification.

e Growing our Population Health Analytics capability to support practical PHM including within
Neighbourhood Health Providers. Providing patient lists to support intervention, and evaluation.

¢ Implementing more Advanced Analytical techniques across our system to improve decision
making. Includes Data Science, Analytical Modelling and Evaluation.

e Supporting our staff to make better use of data by improving their Data Literacy /
Competency.

What impact will this have for...

e Our colleagues

1/ Helping our staff to make better decisions by making data easier to access and
understand and supporting the interpretation and use of information.

2/ Helping relevant staff better understand populations, outcomes and wider pathways through
use of our linked population data.

e QOur patients and their carers

1/ Helping to improve outcomes for patients by ensuring there is an increased focus on
measuring outcomes through embedding use of population data.

2/ Supporting a more proactive service model to help earlier intervention for patients using the data,
helping people remain healthy for longer. Helping ensure a focus on those likely to suffer from health
inequalities or those ‘hard-to-reach’ groups.

e Ourorganisations

1/ Helping to make organisations more financially sustainable by supporting a ‘left shift’, using our
available population data and PHM

2/ Helping organisational efficiency by improving the quality of data, streamlining systems, and
reducing the burden of data collection and reporting.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Using data to focus decision making at every level
of our organisations

How do we measure success?

e To have achieved a single flow of information across our three Acutes giving singular view of patient
care and operational performance.

e Improve BSW’s scores within the ‘Healthy Populations’ section of Digital Maturity
Assessment — the section which covers Population Health information. BSW scored 2 in 2024,
and we should aim to move to 4.0 by 2027. For the individual sections, below, we should aim to
move each element to 4.0:

Central Data Repository and Data Lakes

Predictive Analytics for Population Health

Design of Interventions

Innovation

Research Data

e For BSW’s Population Health Tools and data to be available and utilised by all
Neighbourhoods by March ‘26.
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Risks and mitigations

e Risk: There is a risk that we fail to attract and retain a skilled workforce. As result our
analytics and data work suffers.

e Mitigation: We should consider where we can align and share across BSW and wider to generate
efficiency. We should be clearer about our priorities and how scarce analytical resources can be
pointed at the right things / decisions.

 Risk: There is a risk of a gap between analytical teams and end users meaning data and
information is not effectively used to support decision making, and we make poor
decisions.

e Mitigation: Our work on Data Literacy / Competency (and User Centred Design)
should help mitigate this risk. We should focus on our approach to using data and
information for decision making as well as our competencies.

e Risk: There is a risk that a lack of clarity regarding national programmes, or changes, make
national tools difficult to align to local work, or nationally-prescribed changes destabilise local
work.

e Mitigation: To remain close to national programmes, seeking to help pilot or early-adopt to help

integrate the national offer. We should seek to build national tools into our plans in an agile fashion.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Deliver strong digital and data foundations

Strong digital and data foundations are essential to achieving the
ambitions of the BSW Integrated Care Strategy.

A modern, resilient infrastructure underpins every aspect of joined-up care. It ensures that technology
supports professionals and enables data to flow securely across organisational boundaries.

By investing in standardised end-user devices, networked pathology and imaging systems, and a single
order communications solution for acute hospitals, we create the conditions for efficiency and
interoperability. Addressing our digital backlog and improving Wi-Fi coverage across NHS and partner
estates further ensures that staff have reliable access to the tools and information they need, wherever
they work.

These actions align with the BSW care model’s principles by enabling safe, consistent, and person-

centred care. Strong foundations allow clinicians to make informed decisions quickly, reduce duplication,

and support the development of innovative pathways that improve patient experience. The deliverables
outlined in the next slide such as reducing technical debt, improving digital maturity scores, and aligning
infrastructure standards translate this vision into measurable progress.

Together, these steps provide the foundation for a digitally mature system that empowers our
workforce, enhances patient outcomes, and drives sustainable transformation across BSW.

Digitally
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Supporting
Workforce with
Innovation
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DIGITAL
STRATEGY

Cyber
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Data-Driven
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Strong Digital
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Deliver strong digital and data foundations

What are we delivering? What impact will this have for...
e Jointly procuring and standardising end user devices across the ICS to ensure value for money and * Ourcolleagues
enabling consistency of support. 1/ will have access to IT that works when it needs to, where it needs to.
* Networked pathology systems to improve the flow of pathology information across 2/ will have access to data they need to make decisions about patient care.
organisations
* Networked imaging systems to improve the flow of images across organisations e Our patients and their carers
* The Hospitals Group will align to a single order comms solution across the Group 1/ won’t notice the technology. It will support professionals in delivering care without creating visible
 Addressing our digital backlog by investing in the technology our staff use, removing aging barriers for patients and their carers.
equipment and reducing our ‘digital debt’. 2/ will receive care on more efficient, standardised pathways supported by the right data in the right
 Improving coverage and accessibility of Wi-Fi across the estate in NHS and partner place.

organisations by maximising use of Gov Wi-Fi
e Ourorganisations

1/ will deliver increased value from the investment we make in technologies, supporting financial
sustainability.

2/ will be able to introduce innovative new solutions that are supported by a modern and fit for
purpose infrastructure.
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Deliver strong digital and data foundations

How do we measure success?

e Reduction in cost of applications and infrastructure through joint procurements, with a rolling
review as part of annual planning.

e Improve BSW organisation’s scores within the ‘Ensure Smart Foundations’ section of Digital
Maturity Assessment — the section which covers our enabling infrastructure. BSW
organisations should aim to move to 4.0 by 2029.

e Improve BSW organisation’s scores within the ‘Technical and legacy debt’ section of Digital
Maturity Assessment — the section which covers our digital backlog. BSW organisations should aim to
move to 3.0 by 2029.

e The Hospitals Group will be on a single order comms solution by 2029
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Risks and mitigations

* Risk: Joint procurement of end-user devices across multiple organisations may face delays
due to differing requirements, governance processes, or supplier lead times.

* Mitigation: Agree on standard specifications, and use existing NHS procurement
frameworks to streamline approvals.

e Risk: Investment in hardware and infrastructure requires sourcing ongoing funding that may be
not become available.

e Mitigation: Flexible responses to national sources and local capital funding.

e Risk: Improving Wi-Fi coverage and replacing ageing equipment may be hindered by
physical estate limitations.

e Mitigation: Conduct site surveys early, prioritise high-impact areas, and phase
implementation to align with available funding.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Net zero, estates and infrastructure

Net Zero and the BSW Green Plan

Where We Are Now

e Digital Transformation

e Remote working tools & flexible connectivity to reduce unnecessary staff journeys

e Digitised records, outpatient services & communications means less paper and fewer

hospital visits

e Virtual clinics, Hospital at Home, NHS App-enabled prescriptions to reduce unnecessary patient

journeys

e Integrated Care Record (ICR) reduces paper and duplication of data

e Sustainability

e Embedded Cloud-first strategy across ICB & GP sites
e Sustainable IT procurement & circular economy practices

e Power management & device rationalisation

Where We Want To Be

e Maximise NHS 10-Year Plan digital opportunities
e Align suppliers with net zero goals
e Digital services that are:

- Environmentally sustainable

- Inclusive and accessible

- Resilient to climate impacts

NET ZERO AND CYBER

APPROVAL

SECURITY PROTECTION

APPENDIX: DIGITAL
DESIGN PRINCIPLES

Key actions 2025-28

Continue to support front-line digitisation of clinical processes
e.g. clinical records, Lloyd George GP records, clinical and
operational workflow and communications, appointment letters
and patient forms.

Measuring success

Projects with case studies demonstrating benefits
delivered.

Continue to develop care models that make use of digital
technology and reduce travel e.g. Hospital at home, virtual wards,
remote appointments and consultations, remote patient
monitoring.

Projects with case studies demonstrating benefits
delivered.

Ensure digital suppliers are maximising opportunities to reduce
their environmental impact and support the drive to net zero.

Suppliers have Carbon Reduction Plans in line with
NHS targets.

Ensure we are maximising opportunities in our IT procurement
processes to introduce additional environmental sustainability
standards and requirements from our suppliers and driving
meaningful social value and sustainability locally.

Environmental sustainability requirements and social
value commitments in contracts and benefits
delivered.

Supported by the Digital Maturity Assessment, consider
opportunities to further embed sustainability in our digital services,
such as using circular approaches for IT hardware management,
extending device lifetimes and reviewing our IT waste contracts for
opportunities to improve recycling and reuse.

IT policies, contracts and processes reviewed as
renewed. ICS waste contract to be reviewed as key
priority by April 2026.

Explore how we can improve the energy efficiency and
management of our digital infrastructure e.g., PC power down
configuration.

Improvements in key metrics measured annually e.g.,
decrease in power usage.

Continue to apply a cloud-first strategy wherever possible,
prioritising low carbon hosting and using existing data cloud carbon
reporting to improve monitoring and optimise usage. Where on-site
data centres are still in use, drive energy efficiency and ensure
climate risks are understood and mitigated.

Improvements in key metrics e.g., increase in data
centres migrated to cloud and low carbon cloud hosting,
decrease in energy usage, risks with appropriate
mitigations.

Ensure responsible use of Artificial Intelligence and minimise the
associated environmental and social impacts.

Approved policies in place, Environmental
Sustainability Impact Assessments included in business
cases, suppliers meet future framework requirements.

Bath and North East Somerset, Swindon and Wiltshire: Digital Strategy 2026 - 2029
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Protecting our patients and colleagues with
robust cyber security

What are we delivering?

The BSW Cyber Strategy sets out a unified, collaborative, and risk-based approach to cyber security
across the region’s health and care system. With the vision to “Defend as One to become the most
cyber secure ICS in the country” this strategy aligns with national priorities and responds to the growing
complexity and severity of cyber threats.

Some of the key deliverables are:

e Aligned standardised deployment of logging and privilege access management solutions
by April 2026.

Implementation of standardised security baselines for all devices.

Aligned standardised use of antivirus and endpoint protection.

Engagement with the NHS Cyber Security Apprenticeship Scheme.

Continued development of the Cyber Cell for incident coordination.
¢ Alignment of cyber tooling and policies across the BSW Hospitals Group

Due to NHS England’s scope only NHS organisations and GP primary care are in scope for centrally
funded national cyber services thus ICS organisations involved will vary per scheme.

NET ZERO AND CYBER
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What impact will this have for...

e Ourcolleagues

Clear direction and standardisation: of tools and processes across the ICS.
Reduced duplication of effort: through shared tooling and governance. Improved

visibility and metrics: to track cyber maturity and performance. Access to national

services: and intelligence, reducing local burden.

Opportunities for professional growth: via apprenticeships and training.

e Our patients and their carers

Improved Patient Safety: Stronger cyber defences reduce the risk of data breaches and system
outages that could compromise care delivery.

Trust in the System: A unified and resilient cyber approach builds public confidence in the ICS’s ability
to protect sensitive health information.

Minimised Impact of Attacks: Allow rapid containment of threats, reducing the chance of
widespread disruption

e Ourorganisations

Reduced Duplication and Cost: Standardised tools and processes reduce waste and improve
efficiency across NHS organisations

Compliance and Assurance: Alignment with DSPT and CAF ensures regulatory compliance and
provides assurance to boards and stakeholders.
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NET ZERO AND CYBER APPENDIX: DIGITAL
SECURITY PROTECTION APPROVAL DESIGN PRINCIPLES

Digital Strategy Governance

e The digital strategy for BSW is owned by the BSW Digital Delivery Group which in turn
reports to the Finance & Infrastructure Committee, a sub-committee of the ICS Board.

e The Digital Delivery Group has a number of special interest or working groups reporting directly
into it that are dedicated to specialist areas.

e Each member organisation of the ICS is represented at the Digital Delivery Group via their
Chief Information Officer or equivalent.

Finance and
infrastructure
committee

Digital
Delivery

Group

FDP ICR Technical BI
oversight Optimisation Design Intelligence
Group Group Authority Forums
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National picture

Following the release of the Ten Year Health Plan NHS England published the model ICB blueprint
and the model region blue print. Each provides clarity on the role of local and national involvement
in digital delivery across the NHS as summarised below.

Who Does What? Nationally and Locally

B @

-
Locally Led

S
-
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Strategy Author Discussed and approved at meetings reporting to Board

Digital Delivery Group 10/09/2025

BSW Digital Delivery Group Delivery Group ‘

Strategy Sponsor

Head of Digital

Jason Youn )
8 Transformation

Executive Approval

—
<
>
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Gary Heneage Chef Finance Officer ‘
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A BSW Approach Collaboration by design

The population of BSW is served by many distinct health and social care Our Cyber & Technical Design Authorities, Intelligence Forums, Digital Delivery Group, and groups
. . . . . covering the Integrated Care Record, FDP and EPR work together to ensure a consistent approach to
organisations that span the public, private and third sector.

delivering digital across all our organisations.

We have agreed a consistent way of digital delivery through shared ‘Digital Design Principles’ e ™

shown below.
- Cyber Security at the centre of all digital solutions based on modern robust

infrastructure.
- Use of the cloud as default starting position for new solution design.
- Information governance and data privacy considered from the start (not an

Clinical Safety

and
Governance afterthought at the end).
Security and Usability & - Clinical Safety and DTAC requirements considered from the start.
Privacy by Workforce - Ability to measure and maintain good consistent data quality.

- Avoid data silos by considering the ability of any new system to be able to share data via open
APIs and feed data into the BSW ICR (Integrated care record).

- Make the most of centrally funded national and regional solutions where practical and
possible before considering local ones (e.g., N365, NHS App, NHS login).

Design Enablement

P
O
P
Ll
o
o
<

Interoperability KEY DESIGN Scalability - M!nlml.f,e the number of f:llffer.e.nt systems \.Nhere. po§5|ble, avoiding system
and Open and proliferation and encouraging digital estate simplification.
Standards PRINCIPLES Sustainabilty - Ensure existing tools can’t provide the solution before looking for new solutions.

- Avoid solutioning “we have this tool, let'simplement it” and be clear on the need.

- Don’t reinvent the wheel — look for good practice elsewhere.

- Use evidence & case studies from elsewhere; if new, plan your evaluation in advance.

- People, clinicians, patients, and colleagues don’t always know what is possible, so digital
needs to inform the art of the possible.

- Transformation and design should be led by service, digital needs to enable.

- Collaborate on procurements of new or replacement services where a single system-wide
product is appropriate.

Value for
Money and
Outcomes-
Focused

Patient-
Centred and
Inclusive

Data-Driven
and Insight-
Enabled
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