During February and March 2026, multiple Patient Participation Group (PPG) meetings were attended across different practices and Primary Care Networks. Collectively, these meetings provided a valuable snapshot of how PPGs currently operate, their appetite for collaboration, and the practical barriers they face. While engagement levels and attitudes varied, several consistent themes emerged.
Key Themes
1. Demographics and Representation
· Most PPGs are predominantly older, with the majority of active members aged 60+.
· All groups reported ongoing difficulty attracting younger members and working-age adults.
· Resistance to structural changes (e.g. meeting times, virtual formats) can further limit diversification.
2. Focus on “Micro” (Practice-Level) Issues
· PPG discussions are largely centred on day-to-day, surgery-level concerns, such as: 
· Access to GP appointments
· Online triage and booking systems
· Parking and access issues
· Local population growth pressures
· Some members perceive the ICB as “macro”, making its involvement feel distant or less relevant to their immediate priorities.
3. Awareness of the ICB
· Awareness and understanding of the Integrated Care Board (ICB) vary: 
· Some groups had limited prior knowledge of the ICB’s role.
· Others welcomed increased visibility, provided it does not feel intrusive.
· Across groups, there was a clear preference for ICB input to be proportionate, relevant, and practical.
4. Attitudes to ICB Engagement
· Reactions ranged from cautious and reserved to enthusiastically welcoming.
· Common preferences included: 
· ICB contact being channeled through Practice Managers.
· Avoiding a standing ICB agenda item at every meeting.
· Maintaining the informal and self-directed nature of existing meetings.
· 
Shared Challenges
1. Recruitment and Attendance
· Low and declining attendance was reported by several groups.
· Some PPGs have “paper members” who rarely attend.
· Digital-only membership is more appealing to some patients, but this does not translate easily into active participation.
2. Digital and Technology Barriers
· Persistent technology and connectivity issues affect: 
· Feasibility of virtual or hybrid meetings.
· Engagement with digital platforms such as the NHS App.
· Older members, in particular, expressed reluctance or resistance to digital formats.
3. Engagement Fatigue and Survey Limitations
· Concerns were raised about low patient response rates to surgery-led surveys.
· Groups cautioned against over-reliance on surveys without clear purpose or feedback loops.
4. Balancing Independence and Oversight
· While some PPGs desire greater clarity and oversight, others are wary of perceived “interference.”
· There is a delicate balance between: 
· Supporting PPG effectiveness
· Preserving their autonomy and local identity



Group Engagement Projects and Activities
Active and Agreed Projects
· Oldfield Surgery PPG (Bath) demonstrated the strongest project momentum: 
· Patient survey on the new triage and appointment system
· A project exploring patient experiences of the NHS App
· These projects arose after the PPG explicitly requested defined and purposeful activities.
Emerging and Potential Projects
· A carer identification and support project was discussed and may be developed further.
· Several groups showed interest in: 
· Digital inclusion initiatives
· Health inequalities work
· Supporting community engagement beyond the surgery setting
Community and Partnership Work
· Some PPGs actively engage with: 
· Local councils
· Community groups
· Pride events and carer-focused initiatives
· These efforts help extend reach to patients who may not regularly visit the surgery.
Information Sharing and Forums
· Promotional work around: 
· The People & Communities Bulletin
· Your Health Your Voice forum
received positive feedback, particularly from more engaged and forward-thinking groups.


Overall Insights
· PPGs are committed, knowledgeable, and passionate, but capacity and confidence to change vary significantly.
· There is clear potential for meaningful collaboration, especially when: 
· Engagement is practical and clearly scoped.
· Projects align with issues PPGs already care about.
· The ICB role is positioned as supportive rather than directive.
· My first month has provided a strong baseline, highlighting both early wins (notably at Oldfield Surgery) and areas that will require careful, relationship-driven development moving forward.

