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Introduction and Context

This report describes the diversity of the BSW ICB workforce using data as of 31st
March 2026

As a public sector organisation BSW ICB is required to publish this data in line
with the requirements of the Public Sector Equality Duty (PSED).

We are committed to ensuring that all our employment policies and practices for
staff are fair, advance equality of outcome, eliminate discrimination and foster
good relations.

To inform our priority areas for improvement we gather evidence from our equality
monitoring data, equality impact assessments and consultations with our staff to:

« identify any potential disparities in the diversity profile of our workforce,
particularly in comparison to our local population

» develop actions to address any perceived inequalities and barriers to equality
of opportunity

 understand whether our employment policies, practices and procedures are
equitable and are being implemented fairly, by examining under- or over-
representation of staff

+ identify differences in the outcomes or experience of staff and, where required,
develop training and guidance to support our managers in managing a diverse
workforce

+ inform the development of all our people policies to ensure that they advance
the three aims of the general equality duty

NHS

Bath and North East Somerset,

Swindon and Wiltshire
Integrated Care Board

My Equality and Diversity

Th
Cl

is Portlet expands and collapses as it contains protected characteristics.

cking the View Details dropdown arrow willdisplay the following information:

Ethnic Origin

* Country of Birth
* Sexual Orientation
* Religious Belief
* Marital Status

* Disabilty Detail
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For each protected characteristic, data is presented as multiple tables with analysis, where
appropriate, on each slide.

Actions arising from the data have also been identified where appropriate.

The tables are as follows:

1. Total Workforce

2. Percentage by Band
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Disability:

33 members of staff have recorded a disability on ESR. This is approximately 9.46% of all staff in BSW ICB compared to a 3.7% average nationally
in the NHS.

There are 12 staff (3.44%) who have recorded responses as ‘Not Declared’ or ‘Prefer not to answer’.

Ethnicity:

31 staff in BSW ICB have indicated they are BME compared to 308 white staff, and 10 staff have not indicated any ethnicity.
BME staff are employed at most staffing levels in BSW ICB from Band 3 to VSM.

Overall, 8.88% of the BSW ICB workforce are BME

Sexual orientation:

Most staff employed in BSW ICB (85.1%) identify as heterosexual, with 3.72% as LGBTQ+. 11.17% of staff have declined to provide a response.
The 2021 census does not have data on sexuality to allow an assessment of whether BSW ICB is broadly representative of its population overall,
although nationally the figure is reported as 2.8%.

Age:

81.66% of staff employed in BSW ICB are aged between 31 and 60, with the average age being 49.
5.44% of staff are under the age of 31.

28.37% of staff are over the age of 56.

Religion and Belief:
In BSW ICB, the highest response on religion was Christianity (45.46%), followed by Atheism (21.49%) and those who chose not to respond (20.92%)
A high number of staff reported of ‘other’ religions- 8.02%




Disability — Total Workforce Numbers

% of staff
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Not Declared Prefer Not To No
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Disability as per ESR

» Campaign to increase recording
in ESR.

* Include comms on the disability
categories as part of the
campaign.
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In addition to yes/no, prefer not to answer the
disability categories available on ESR are as
follows (note it is possible to record more than
one disability). However, this makes the data
identifiable as numbers are very small.

. Learning disability/difficulty

. Mental health condition

. Long standing iliness

. Physical Impairment

. Sensory Impairment

. Yes - unspecified

Yes Staff member has indicated that
they have a disability on ESR

No Staff member has indicated that
they do not have a disability on
ESR

Unknown Staff member has not indicated

their status

Prefer not Staff member has indicated that
to answer they do not wish to answer the
question



Disability by Band

Pay Band
Band 3
Band 4
Band 5
Band 6
Band 7
Band 8A
Band 8B
Band 8C
Band 8D
Band 9
Other

Disability Recorded by Band

No

92.31%
92.31%
89.74%
83.64%
84.75%
89.19%
81.08%
100.00%
69.23%
90.91%
88.89%

Not Declared

3.85%
0.00%
5.13%
1.82%
3.39%
2.70%
2.70%
0.00%
15.38%
9.09%
3.70%

. *Campaign to increase recording in
Action |E3ias ’

*Share lack of recorded disability

at higher bands with the
Executive Committee.

3.85%
7.69%
5.13%
14.55%
11.86%
8.11%
16.22%
0.00%
15.38%
0.00%
7.41%
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This table shows most bands
have staff with reported
disabilities.

In this table ‘Other’ refers to
staff outside the agenda for
change pay scale i.e. VSMs.

Yes Staff member has indicated that they
have a disability on ESR

No Staff member has indicated that they
do not have a disability on ESR

Unknown Staff member has not indicated their
status

Prefer not to Staff member has indicated that they

answer do not wish to answer the question
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350
308
300 - 31 staffin BSW ICB have
- indicated they are BME
H compared to 308 white staff
% 500 and 10 staff have not
© indicated any ethnicity.
3 150 « BME staff are employed at
= most staffing levels in BSW
< 100 ICB from Band 3 to VSM.
* Overall, 8.88% of the BSW
50 31 0 ICB workforce are BME
. ]
BME Not Stated White
Ethnicity as per ESR
«Campaign to increase Note: for the purposes of this table, BME means ‘Black
Action recording in ESR. and Ethnic Minority’ - all other categories are white or
not stated.




Ethnicity by Band

Ethnicity Recorded by Band

Pay Band BME White
Band 3 1
Band 4 1
Band 5 S
Band 6 4
Band 7 4
Band 8A 6
Band 8B 2
Band 8C 2
Band 8D 0
Band 9 1

Other 5

24

25

32

51

53

31

33

17

13

20

Not Stated

1
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I *Campaign to increase
ACtIOn recording in ESR.
*Take action on increased
I recruitment of ethnically diverse
ACtlon staff in Bands 8d and 9.

Note: for the purposes of this table, BME means 'Black and Ethnic
Minority’ - all other categories are white or not stated.




Age — Total Workforce

21-25 26-30 31-35 3640 41-45 46-50 51-55 5660 61-65 66-70 >=71

Number of staff

80

70

60

50

40

30

20

10

Age Range

Years

NHS

Bath and North East Somerset,

Swindon and Wiltshire
Integrated Care Board




Age — By Band

Staff Age by Band

Pay Band 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66-70 >=71 Years
Band 3 4 4 2 5 9 1 1
Band 4 1 4 3 3 3 3 5 3

Band 5 3 4 7 7 4 8 2 3 1
Band 6 1 5 1 6 7 8 11 5 10 1
Band 7 1 5 10 10 5 9 8 1

Band 8A 4 5 5 5 4 6 6 1 1
Band 8B 3 5 7 11 9 1 1
Band 8C 3 2 5 3 2 4

Band 8D 1 3 4 5

Band 9 1 1 3 3 2 1

Other 2 6 7 7 1 4

Total 2 17 21 42 47 51 70 54 39 5
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This table shows the
distribution of ages by
Band.




Religious Belief — Total Workforce

Percentage of Staff
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45.56%
21.49%
0.86% 1.72% 1.43%
— | [ ]
Atheism Buddhism Christianity Hinduism Islam

Religious Beliefs

20.92%

I do not wish to
disclose my
religion/belief

The term ‘other’ on this slide refers to any held religious belief that does not
have a category held on ESR

8.02%

Other
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Religion and Banding

Religious Belief

Band3 Band4 Band5 Band6 Band7 Band 8A Band 8B Band 8C Band 8D Band 9 Other
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Atheism 3 7 3 10 19 9 9 6 3 1 3
Buddhism 1 1 1
Christianity 11 9 22 30 22 14 18 7 4 6 16
Hinduism 3 1 2
| do not wish to disclose my

religion/belief 9 5 9 10 13 7 7 2 3 3 5
Islam 2 1 1 1

Other 3 5 1 4 4 3 2 2 3 1

Total 26 26 39 55 59 37 37 19 13 1 27

This table shows the
diversity of religion by
banding in BSW ICB.




Total Workforce and Sexual Orientation

Percentage of Staff
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Bisexual

85.10%

10.32%
2.29% - 0.29%
]
Gay or Lesbhian Heterosexual or Mot stated Other sexual

Straight (person asked orientation not
but declined to listed
provide a
response)

Sexual Orientation
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0.57%

Undecided

Not stated Staff member positively declined to
provide a response on ESR.

Undecided Staff member has indicated that
their sexual orientation is
undecided.

Unspecified Staff member has not responded

to request for this information on
ESR.



Sexual Orientation by Band

Sexual Orientation

NHS

Bath and North East Somerset,

Swindon and Wiltshire
Integrated Care Board

Band 3 Band4 Band 5 Band 6 Band 7 Band 8ABand 8BBand 8CBand 8DBand 9 Other

Bisexual 1 1 3

Gay or Lesbian 1 2 1 3 1

Heterosexual or Straight 22 23 32 50 46 35 30 17 11 9 22
Not stated (person asked but declined to

provide a response) 4 1 6 2 9 2 4 2 1 1 4
Other sexual orientation not listed 1
Undecided 1 1

Total 26 26 39 55 59 37 37 19 13 11 27

This table shows the
diversity of sexual
orientation in different
Bands across BSW ICB.




Total Workforce and Marital Status

70.00%
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Percentage of Staff
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10.00%
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1.43%
||
Civil
Partnership

10.03%

Divorced

63.90%

18.62%
1.15% 0.86%
|
Legally Married Single Widowed
Separated

Marital Status
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4.01%

Unknown
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The reporting period has taken place within a context of unprecedented organisational and system
transformation. Nationally, Integrated Care Boards have been required to deliver up to a 50% reduction in
running costs, alongside significant workforce redesign. Locally, BSW ICB has continued to operate within a

cluster arrangement with Dorset and Somerset ICSs, with a planned transition to a fully merged organisation by
2027.

Detailed actions to address identified inequalities will be reviewed and developed at a cluster level as BSW,

Dorset and Somerset move towards a single integrated organisation, ensuring a consistent and system-wide
approach.
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